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Prepare an
Expression of Interest
proposal
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Assess the proposal
and make Go/No Go
decision.
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Communicate the
decision of the Deputy
Vice-Chancellor
(Research)
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Prepare
centre/institute
business plan

Review centre/institute
business plan and
make
recommendation to VC

Approve the
establishment of the
new centre/instititue

Prepare entry for the
> Vice Chancellor
approval to University
Executive

Note the
establishment and
update the official list
of centres/institutes

> Communicate the
outcome
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