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1. PREAMBLE 
Finance Committee exercises governance responsibilities with respect to the University’s financial and 
business affairs, including monitoring the financial risk and performance of University subsidiaries and 
commercial ventures. 

2. MEMBERSHIP 
Members 

Chair (external member of Council), appointed by Council Chancellor Jane Hansen AO 

The Chair of the Audit and Risk Committee Nadia Carlin 

Up to three other Council appointed members or Council elected 
members, at least one of whom is an external member of Council 
with financial expertise. 

Andrew Sisson AO (Chair of 
Investment Management Committee) 

Wendy Stops (until new Government 
appointment on Council) 

Professor Andrew Cuthbertson AO 

The Vice-Chancellor Professor Duncan Maskell 

The President of the Academic Board Professor Karen Farquharson 

Up to two other persons appointed by the Chair, taking into 
account the need for financial expertise. 

Two externals to be determined 

In Attendance 

Vice-President (Administration & Finance) and  
Chief Operating Officer 

Paul Axup  

Chief Financial Officer Katerina Kapobassis 

Director, Corporate & Commercial Finance Daniel Baird 

Director, Financial Accounting and Budgeting John Demagistris 

University Secretary Dr Gioconda Di Lorenzo 

Other officers of the University may be invited to any meeting as the Committee determines. 

The quorum for the Committee is three members, or as the Committee determines. 

Finance Committee 
Terms of Reference 

A committee of Council established in accordance with section 18(1)(b) of the University 
of Melbourne Act 2009 (Vic) and section 35 of the Standing Resolutions of Council 

Approved by Council 15 March 2023 
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3. TERMS OF REFERENCE 
The functions of the Finance Committee of Council are to: 

3.1 Oversee and make recommendations to Council on appropriate guidelines and policies with respect to 
the control and management of financial resources. 

3.2 Assess financial risks or concerns that may impact materially on the financial performance of the 
University. 

3.3 Review and recommend to Council the University’s annual budget (operating and capital) and forward 
estimates for adoption. 

3.4 Monitor the University’s financial performance (operating and capital) against budget. 

3.5 Oversee the preparation of the annual financial statements of the University and University group and, 
taking into account advice from the Audit and Risk Committee, recommend the statements to Council 
for adoption. 

3.6 Oversee and make appropriate recommendations to Council on matters pertaining to the University’s: 

a. Financial strategy and management; 

b. Capital structure and funding; 

c. Acquisition and disposal of assets; and 

d. Matters or business activities that may have a material impact on the University’s financial position. 

3.7 Monitor the governance and management of the University’s investment portfolio through the 
Investment Management Committee. 

3.8 Provide advice to Council on the establishment, management and operation of subsidiary entities and 
other significant commercial activities of the University in accordance with the University’s Commercial 
Activities Guidelines. 

3.9 Oversee the financial performance and business planning of the University’s subsidiaries. 

3.10 Review all proposals for University formation of, participation in, or membership of an outside company 
or other entity, including applicable constitutions, and recommend to Council for approval. 

4. SUB-COMMITTEES AND WORKING GROUPS 
4.1 Where circumstances require, the Finance Committee may authorise a sub-group of its membership to 

act on its behalf to give effect to urgent matters. The sub-group must include the Chair, the Vice-
Chancellor (or nominee) and at least two other external members of Council who are members of the 
Committee. 

4.2 The Committee may establish such ad hoc working groups as may be required from time to time to 
facilitate the conduct of its business. 

4.3 The Investment Management Sub-Committee is a standing sub-committee. 

5. FREQUENCY OF MEETINGS 
At least six times a year or as required. 

6. REPORTING TO COUNCIL 
The Chair will provide a written report to Council on the outcomes of matters considered by the Committee. 
The report will be considered at the first meeting of Council held after the Committee meeting. 


