
 

 

 

Location: Parkville 

Division: Business Transformation 

Salary: 
Commensurate with skills and experience plus superannuation 
and access to salary packaging 

Employment type: Full-time fixed term position available for 12 months 

Position reports to: General Manager, Business Transformation 

 

1. POSITION SUMMARY 
 
The Transformation Stream Lead will lead and co-ordinate the resources required to implement 
a strategic stream/s of the transformation program. This involves the professional use of project 
management disciplines and tools to ensure the initiatives are aligned to Orygen’s strategy and 
values and the achievement of agreed costs and benefits. The stream will involve multiple 
projects, working across lines of business and function and have a substantial impact on the 
success of the transformation.  
 
The role includes responsibility for initiating, managing and closing projects with a stream and 
all processes such as project quality/ control, communication, stakeholder management, 
people leadership and knowledge harvesting. 
 
Typically, the Transformation Stream Lead will manage projects with the following parameters; 
10 - 40 people (matrix reporting environment) for a period of 12 – 24 months · Multiple vendors 
with multiple or competing offerings · Multi-locations, and likely to be multi-business unit · 
Complex and unclear requirements. 
 

2. POSITION CONTEXT 
 
The outcomes of the Royal Commission into the Victorian Mental Health System enable a 
revolutionary new era of reform in mental health that will at last see youth mental health 
progress in the direction that we have pioneered together over the past 30 years.  
 
Orygen delivers cutting-edge research, policy development, innovative clinical services, and 
evidence-based training and education for the mental health workforce to ensure that there is 
continuous improvement in the treatments and care provided to young people experiencing 
mental ill-health.   
 
We are a complex organisation.  Our activities and workforce are diverse and include: 
 

• Five headspace centres in Craigieburn, Glenroy, Melton, Sunshine and Werribee that 
deliver primary clinical services to young people and are operated by Orygen. 

• The Centre for Youth Mental Health, a University of Melbourne research and teaching 
department that is wholly seconded into Orygen.  Centre staff are provided with Orygen 
email addresses and have the use of Orygen systems. 

• Orygen Specialist Program (formerly referred to as Orygen Youth Health Clinical 
Program), a tertiary clinical service that is currently operated by North Western Mental 
Health, co-located with us at Parkville, Sunshine and Glenroy and also operating at sites 
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in Footscray, and Wyndham. Whilst not under the governance of Orygen, Orygen 
Specialist Program works in close partnership with us. 

• Orygen Digital, which develops and rolls out online clinical platforms that are fully 
integrated with ‘in-person’ clinical services. 

• A training and development unit providing online and face to face training for the mental 
health workforce both nationally and internationally. 

• A policy think tank drawing on Orygen’s research and clinical expertise and partnering 
and collaborating with key content experts from Australia and around the world to advise 
government policymakers. 

• Centralised professional support functions enabling the organisation to achieve strategic 
and operational objectives. 

 
Orygen established the Transformation Project team to further strengthen the integration of the 
above systems, focusing on supporting Orygen's transformation program delivery.  
 
The transformation goal is to deliver Orygen's target operating model to become an integrated 
youth mental health service and translational medical research under a single governance 
structure that addresses the needs of young people and families. 
 

3. ABOUT ORYGEN 
 

VISION 
Young people to enjoy optimal mental health as they grow into 
adulthood. 

MISSION 
Reduce the impact of mental ill-health on young people, their families 
and society. 

VALUES Respect, accountability, teamwork, excellence & innovation. 

COMMITMENTS 
First Nations people of Australia, young people and their families, 
LGBTIQA+ people & culturally and linguistically diverse people. 

 
 

4. KEY RESPONSIBILITIES AND OUTCOMES 
 

This role is responsible and accountable for: 

4.1 Leadership and co-ordination of resources required to deliver a one to a few streams of 
work within the transformation program: 

• Workforce & Service Delivery Stream: 
o Identify and build a multi-disciplinary workforce to deliver the unified Orygen 

model. This includes the aggregation of Orygen, Melb Health & UoM staff. 
o Design or revise the service delivery models (clinical and research) required 

to function as a unified Orygen. 

• Governance & Operating Model stream: 

o Design and implement an operating model for a unified Orygen, that delivers 
on the organisational strategy. The operating model will define and integrate 
structure, accountability, governance, process, people and technology. 

• Funding and Assets Stream: 

o Build and establish an integrated finance management system, that 
underpins an integrated operating model for a unified Orygen. 

o Ensure all necessary funds, services, resources and assets are secured to 
rollout the Program safely and on time. 

 
4.2 Accountabilities include: 

• Stream/Project Integration Management: ensure that project planning, execution and 
control are properly integrated. 

• Stream/Project Communications Management: provide targeted communication to all 
stakeholders to ensure clear understanding of dependencies, deliverables and issues 



 

 

and to measure and manage stakeholder expectations. Ensure appropriate project 
reporting processes are developed and implemented. 

• Change Management: ensure an effective change management plan is developed 
including assessment and planning for embedding change in the relevant business 
areas. Manage the planning and release of change within the organisation to achieve 
a coordinated rollout of change, ensuring the change capacity of the organisation is 
not exceeded and the required change is achieved. 

• Benefits Management: ensure the program focuses on “speed to value” creating early 
realisation of benefits. Facilitate delivery of the business outcomes and realisation of 
project return on investment. 

• Knowledge Management: adhere and contribute to knowledge management 
objectives and processes. Ensure knowledge harvesting occurs at all appropriate 
phases of the program. 

 
4.3 Stream / Program Lifecycle responsibilities:  

• Plan/ Initiate: 

o Project Scope Management: plan and manage project scope. Prepare 
recommendations for any change in project scope, presenting a 
comprehensive analysis of the impact of scope change in terms of time, cost, 
resourcing, overall ‘do ability’ and impact on benefits realisation. 

o Business Case Management: develop the business case supporting the 
program and monitor change to ensure achievement of financials and scope. 
Develop a comprehensive assessment of cost, benefits, fit with strategy, the 
approach and the plan. 

• Manage: 

o Project Execution: manage implementation of the solution; oversee scope, 
resource, schedule and financials to ensure delivery of change within agreed 
time and budget constraints. 

o Project Time Management: develop and maintain project resource and work 
plans. Monitor project plans to reflect project progress, change and issues 
resolutions. 

o Project Resource Management:  acquire and manage project resources. 

o Project Cost Management: oversee financials to ensure achievement and 
accurate capture of planned program costs and benefits. 

o Project Quality Management: oversee the implementation, measurement and 
maintenance of project quality and control process and standards to satisfy 
stakeholder expectations. 

o Project Risk Management: Advise on project level issue management 
including escalation as required. Manage overall risk assessment, analysis, 
and planning to manage the risk profile for the program. Produce program 
status reports. Engage in the analysis of issues and change through 
monitoring the issues register to assess and manage impact on the program 
plans. 

o Project Procurement Management: Direct the procurement management of 
internal/external specialist services, managing specification of requirements, 
supplier delivery, cost and quality. 

o Project Acceptance: Gain and secure participation in Testing according to the 
program plan. Conduct post implementation/verification reviews. Gain sign off 
to production acceptance. 

• Close: 

o Close down the stream/project team and redeploy staff. 

o Post Implementation Reviews: Contribute to the review of program 
successes through participation in Post Implementation Reviews and 
‘lessons learned’ activities. Communicate learning’s to the project community. 

o Ensure reporting team members utilise Orygen’s project management 
methodology, tools and relevant policies.  



 

 

o Conduct regular business reviews with Business Unit leadership to balance 
the complexities associated with Business Unit goals, budgets, profitability 
targets, resources, cross organisational synergies, conflicting objectives, 
minimising risks and other relevant issues.  

o Ensure initiatives have end-to-end project management ownership, including 
benefits realisation (especially initiatives involving multiple specialist teams). 
Deliver solutions as per agreed plans and manage the successful delivery of 
projects. 

o Provide the project community with leadership and subject matter expertise in 
superior program execution. Formulate and share thoughts, opinions, and 
views with the project community to build execution capability. Actively 
contribute to developing leading practice program execution ability. 

• Leadership:  

o Lead and motivate reporting program team members including demonstrating 
organisational behaviours, coaching/mentoring, performance management, 
identification of training/development needs etc. 

o Ensure processes are in place to analyse current and future skills and 
capability requirements, resulting in resource plans. 

o Mentor PMs to continue own professional development. 

o Work flexibly and supportively with colleagues to ensure that the program 
operates in a smooth manner. 

o Provide professional and ethical behaviour in your actions by ensuring 
compliance with external legislation, bank standards and internal operating 
policies and procedures relevant to the position. 

o Ensure all personal training records are maintained and kept up to date. 

o Ensuring that all work is performed in accordance with the requirements of 
the Health & Safety Policy, procedures and legislation; take reasonable care 
for own health & safety, as well as that of others. 

 

5. SELECTION CRITERIA 

The following criteria must be met for consideration for this position: 

5.1 Essential 

• Tertiary qualification in Project Management or PMP, Prince2, MSP or equivalent. 

• Extensive experience managing complex projects or streams within programs.  

• Demonstrated provision of management expertise delivering medium complexity 
program or large/complex work stream in the health services sector (ideally within the 
mental health services). 

• Previous experience in the management and accountability for a project team of 5-10 
specialists or work stream team staff for delivery of project/work stream specific 
deliverables. 

• Demonstrated high-level interpersonal, verbal and written communication skills. 

• Demonstrated ability to liaise and consult with staff at all levels. 

• Ability to build and maintain effective working relationships with project team. 

• Proven ability in building and maintaining effective working relationships with a range 
of stakeholders. 

• Highly developed organisational skills and the ability to work under pressure in a 
team environment to meet deadlines. 

• A capacity to work independently in a fast-paced environment, work to appropriate 
timelines and demonstrate advanced problem-solving abilities. 

• Highly developed organisational, administrative and time management skills. 

• Highly developed analytical skills. 

• Experience in using Microsoft Office products. 

5.2 Desirable 

• Experience working in and/or the management of youth mental health services. 

• Understanding of youth mental health systems and the not-for-profit sector, and an 
ability to apply this knowledge to Orygen. 



 

 

6. SPECIAL REQUIREMENTS 

• Unrestricted right to live and work in Australia. 

• A current National Police Check will be required. 

• Any offer of employment is conditional upon receipt and maintenance of a 
satisfactory Working with Children Check. 

• You may be required to work across more than one of Orygen’s sites, which are 
currently located within the north and west of Melbourne. 

• In line with Government guidelines, this position may need to be based at home 
during certain periods. As such a reliable internet connection will be required. 

 

7. ACKNOWLEDGEMENT 
 
Confirming this position description has been read and understood by: 

 

Name:  
 

Signature:  
 

Date:  
 

 


