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Summary 
 
 
The University’s third  Reconciliation Action Plan April 2018 – December 2022 (RAP 3) is focused on 14 Signature Projects within which there are 62 Target 
Measures. As an organisation with an ‘Elevate RAP’ we have committed to annual public reporting on progress towards our RAP 3 Signature Project Target 
Measures, which will be quality assured by an independent external party. The external audit will be conducted in May of each year.  
 
This Score Card summarises the results from a detailed Progress Report that was conducted in December 2019. This Progress Report was an assessment of 
progress towards Target Measures embedded within the 14 Signature Projects with an associated target timeline of 2019 or that requires annual reporting. 
The results of this Progress Report have been assured by Nous Group. 
 
In addition to the external limited assurance audit, the 2019 Progress Report has been provided to senior University governance bodies, including the 
Traditional Owners and Elders Reference Group (TOERG). 
 
As at December 2019, the below table represents the status of 43 (of 62) embedded Target Measures. These include all Target Measures with associated 
timelines to December 2019 or require annual reporting. Target Measures with timelines beyond December 2019 are not included. 
 

 
A breakdown of these target measures is provided below. It is important to note that this Report does not capture the scope and depth of the University’s 
work across Indigenous teaching and learning, research and engagement. This extensive work – supported through the University-wide Indigenous Student 
Plan, Indigenous Employment Framework, Indigenous Education Strategy and numerous Divisional Indigenous Development Plans – is deeply embedded 
within the University’s planning architecture and operations. 
 

  

December 2019 Tracking 
32 Target Measure met or exceeded 
11 Target Measure in progress but not met by timeline 

https://about.unimelb.edu.au/__data/assets/pdf_file/0033/39885/unimelb-reconciliation-action-plan.pdf
https://about.unimelb.edu.au/__data/assets/pdf_file/0007/123010/Indigenous-Student-Plan_Final_20191021.pdf
https://about.unimelb.edu.au/__data/assets/pdf_file/0007/123010/Indigenous-Student-Plan_Final_20191021.pdf
https://about.unimelb.edu.au/__data/assets/pdf_file/0018/60075/The-University-of-Melbourne-Indigenous-Employment-Framework-2018-Web.pdf
https://about.unimelb.edu.au/__data/assets/pdf_file/0011/63002/ISSP_IES_20181127.pdf
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December 2019 Tracking 
 

Theme 1: Leadership for Change 
Signature Project 1.1 – Atlantic Fellows for Social Equity 
1.1.1 In partnership with program partners and Fellows, and with appropriate Aboriginal and Torres Strait Islander 

input, co-create a relevant and responsive learning framework based on Indigenous ways of learning and 
doing. 

Target Measure met or exceeded 

1.1.2 Contribute to the programming of prominent Indigenous symposia and events such as the Garma Festival, 
NAIDOC Week and National Reconciliation Week. Target Measure met or exceeded 

1.1.3 Establish an active social media and podcast presence to provoke narrative change around Indigenous and 
social change leadership. Target Measure met or exceeded in 2018 

Signature Project 1.2 – Melbourne Poche Leadership Fellows Program 
1.2.1 Increase in formal and informal partnerships between Indigenous and non-Indigenous staff at all career 

levels. Target Measure met or exceeded 

1.2.2 An increase in partnerships within and between Poche, government, community and health sectors. N/A Target Measure due for completion 
December 2022. 

1.2.3 50 Fellows participating, 50 Members engaged. N/A Target Measure due for completion 
December 2022. 

Signature Project 1.3 – 1000 Indigenous Business Leaders by 2025 
1.3.1 Establish a National Business Summer School with: 

• 20-25 Indigenous Years 10 and 11 students participating annually. 
• Indigenous business leaders and corporate sponsors 

Target Measure met or exceeded 

1.3.2 Establish an Indigenous Business Accelerator co-located with the Melbourne Accelerator Program to support 
the development of Indigenous entrepreneurship. Target Measure met or exceeded 

1.3.3 Support 5 Indigenous ventures per year. Target Measure in progress but not met by 
timeline 

Signature Project 1.4 – Jawun Development Program 
1.4.1 Meet annual requirements of Jawun allocation for the Employee Secondment Program: 

• 6 staff in 2018 and 2019 with the aim of building participation to 12 secondees in 2020 with future 
years to be determined with Jawun. 

• 6 senior University executives to participate in the Executive Program annually. 

Target Measure met or exceeded 

1.4.2 Provide an annual summary of secondees' learnings from, and contributions to, communities based on 
feedback from Jawun Target Measure met or exceeded 
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1.4.3 Establish and implement mechanisms that encourage program participants to reflect critically and report on 
their secondment experience, and to utilise this experience to contribute further to reconciliation outcomes. Target Measure met or exceeded 

Signature Project 1.5 – Indigenous Leadership, Excellence and Achievement Program 
1.5.1 Increase in numbers of commencing undergraduate students from among the Year 12 I-LEAP participants. Target Measure in progress but not met by 

timeline 
1.5.2 Implement a scholarship scheme for Indigenous undergraduate students in the Faculty of Arts. Target Measure met or exceeded in 2018 
1.5.3 Review the undergraduate scholarship scheme for broader roll-out across the University in 2019. Target Measure in progress but not met by 

timeline 
1.5.4 Implement the Undergraduate Program. Target Measure met or exceeded 
1.5.5 Implement a University-wide scholarship scheme for Indigenous Higher Degree Coursework students. N/A Target Measure due for completion 

Semester 1 2020. 
1.5.6 Implement the Graduate Program N/A Target Measure due for completion 

Semester 2 2020. 
1.5.7 Establish a program of activity and mentoring opportunities for I-LEAP alumni. N/A Target Measure due for completion 

December 2021. 
1.5.8 Review I-LEAP to establish participant pathways and program success. N/A Target Measure due for completion 

December 2022. 
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Theme 2: Our Place 
Signature Project 2.1 – Place and Indigenous Cultural Recognition 
2.1.1 Commission a series of short historical briefs on the people after whom University buildings have been 

named, and who are the subject of controversy, to guide future decision making and create a set of scholarly 
and credible resources. 

Target Measure in progress but not met by 
timeline 

2.1.2 Promote critical, scholarly and cultural engagement with these issues in Australia and internationally. Target Measure met or exceeded 
2.1.3 Develop a way-finding strategy to promote critical engagement with these issues among the University and 

the broader community. 
Target Measure in progress but not met by 

timeline 
2.1.4 Develop and implement a communications strategy to build awareness of the University's strategic review. Target Measure in progress but not met by 

timeline 
2.1.5 Undertake a strategic review of building and place names, elucidating principles and values for future 

naming, and develop a set of protocols to guide the University's response in relation to calls to rename 
buildings aligned with the revised University Naming Policy. 

N/A Target Measure due for completion 
December 2020. 

Signature Project 2.2 – Student Precinct Project 
2.2.1 Ensure that the celebration of Indigenous cultures is part of the Precinct's programming and activation. Target Measure met or exceeded 
2.2.2 Co-create design principles that respond to Indigenous recognition with students and subject matter 

experts, with the aim of adopting these principles as part of the project. Target Measure met or exceeded in 2018 

2.2.3 Commence development of way-finding that promotes a critical engagement with Indigenous cultures, 
making appropriate stories of culture and place visible to the University and broader community. 

N/A Target Measure due for completion 
December 2021. 

2.2.4 Commence co-creation of the design and development of a new home in the Precinct for Murrup Barak 
Melbourne Institute for Indigenous Development as a signature space, creating an environment that 
supports the needs of Indigenous staff and students, Traditional Owners and Elders, and local community 
members. 

N/A Target Measure due for completion 
December 2021. 

2.2.5 Commence development of a naming and recognition strategy for the buildings in the Precinct aligned with 
the revised University Naming Policy. 

N/A Target Measure due for completion 
December 2021. 

Signature Project 2.3 – Indigenous Academy 
2.3.1 Develop a business case for the establishment of an Indigenous Academy that will work with Murrup Barak 

and the University's residential colleges to provide access to culturally appropriate support services, 
programs and residential accommodation. 

Target Measure in progress but not met by 
timeline. 

2.3.2 Develop a fundraising strategy for residential scholarships for students not eligible for ABSTUDY. Target Measure met or exceeded 
2.3.3 The Indigenous Academy is operational. N/A Target Measure due for completion 

March 2020. 
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Theme 3: Purposeful Partnerships 
Signature Project 3.1 – Indigenous Procurement Strategy 
3.1.1 Develop a database of current procurement activities and identify areas for Indigenous-focused targets. 

 Target Measure met or exceeded in 2018 

3.1.2 Establish an Indigenous Procurement Framework including targets and measures. Target Measure met or exceeded 
3.1.3 Develop an Indigenous supplier mentoring and support program. Target Measure met or exceeded 
3.1.4 Implement a focused Indigenous Procurement Strategy in the University's extensive operations in the 

Goulburn Valley. 
N/A Target Measure due for completion July 

2020. 
Signature Project 3.2 – Indigenous Engagement Management System 
3.2.1 Conduct a University-wide audit to establish the scope of Indigenous partnerships and relationships relating 

to research, teaching and learning, and engagement. 
Target Measure in progress but not met by 

timeline 
3.2.2 Establish Indigenous Engagement Management System processes and divisional reporting requirements. Target Measure in progress but not met by 

timeline 
3.2.3 Develop access and privacy protocols relating to the University's relationships and partnerships information. Target Measure in progress but not met by 

timeline 
3.2.4 Launch the Indigenous Engagement Management System. N/A Target Measure due for completion June 

2020. 
Signature Project 3.3 – Yothu Yindi Foundation Partnership 
3.3.1 Sponsor the Garma Festival Key Forum and contribute to Festival programming. Target Measure met or exceeded 
3.3.2 Provide a cohort of staff volunteers for the Garma Festival. Target Measure met or exceeded 
3.3.3 Provide University senior leadership and academic staff and students engaged in Northeast Arnhem Land 

with opportunities to attend the Garma Festival as part of professional development. 
Target Measure met or exceeded 

3.3.4 In partnership with the Northern Territory Department of Education, implement the Master of Teaching 
clinical practice program across primary and secondary schools to improve teaching quality in Northeast 
Arnhem Land. 

Target Measure met or exceeded in 2018 

3.3.5 Partner in the implementation of the Arnhem Land Oral Health Plan and: 
• establish a placement program for Dentistry students 
• ensure University representation on the East Arnhem Land Clinical and Public Health Advisory 

Committee 

Target Measure met or exceeded 

3.3.6 Ensure engagement for Yolngu with the Donald Thomson Collection, which is recognised as the most 
comprehensive and significant collection of Aboriginal cultural heritage as listed on the UNESCO Australian 
Memory of the World register. 

N/A Target Measure due for completion 
December 2022. 

3.3.7 Develop an ongoing program of work in response to emerging Yothu Yindi Foundation priorities. N/A Target Measure due for completion 
December 2022. 
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Signature Project 3.4 – Goulburn Valley Partnership 
3.4.1 Conduct a feasibility study on an Australian Research Council linkage grant - 'Repositioning of Aboriginal 

Value.' Target Measure met or exceeded in 2018 

3.4.2 Implement a learning partnership with the Shepparton Art Museum. Target Measure met or exceeded 
3.4.3 Co-design an Indigenous inclusion program with the Yorta Yorta people. Target Measure met or exceeded 
3.4.4 Design an Indigenous resource repository framework. Target Measure in progress but not met by 

timeline 
3.4.5 Design and implement the Munarra Academy, which will provide a campus for the development of excellence 

in sport, health sciences and education, thereby embedding Aboriginal culture in all curriculum and 
programs. 

N/A Target Measure due for completion 
December 2022. 

3.4.6 Support the case for the Munarra Centre for Regional Excellence, which will be a state-of-the-art centre 
designed as a hub of connection and transformation for Indigenous and non-Indigenous people across 
Australia. 

N/A Target Measure due for completion 
December 2022. 

3.4.7 Continue to develop initiatives for supporting regional cohorts of Indigenous postgraduate students. N/A Target Measure due for completion 
December 2022. 
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Theme 4: International Engagement 
Signature Project 4.1 – International Academic Engagement Program 
4.1.1 Activate existing partnerships to broaden the opportunities for participation in the Indigenous Student 

Exchange Program. 
Target Measure met or exceeded 

4.1.2 Expand student funding opportunities / mechanisms for the Indigenous Student Exchange Program. Target Measure met or exceeded 
4.1.3 Develop an Indigenous Student Exchange Program by identifying, from partnered universities, both those 

with parallel Indigenous support institutes and those with courses or subjects related to Indigenous 
histories, cultures, and/or reconciliation. 

Target Measure met or exceeded in 2018 

4.1.4 Create a website and advising toolkit to promote opportunities for global mobility for Indigenous students. Target Measure met or exceeded 
4.1.5 Establish an annual Research Colloquia Program to support the development of academic networks and 

relationships that facilitate an understanding of Indigenous cultures and knowledges. 
Target Measure met or exceeded 

Signature Project 4.2 – Indigenous Internationalisation Plan 
4.2.1 Indigenous Internationalisation Plan developed. Target Measure met or exceeded 
4.2.2 Progress towards achievement of Indigenous Internationalisation Plan goals. N/A Target Measure commences following 

development of University-wide Indigenous 
Internationalisation Plan. 

 

 

 

 

 

 

 

 

For further information, please contact:  
• Margot Eden, Associate Director, Indigenous Strategy and Social Inclusion (m.eden@unimelb.edu.au); or  
• Ben Pearce, Project Manager, Indigenous Strategy (ben.pearce@unimelb.edu.au).  

mailto:m.eden@unimelb.edu.au
mailto:ben.pearce@unimelb.edu.au
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