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SECTION 1  OBJECTIVES FOR INDIGENOUS HIGHER EDUCATION 
 
Two years ago, the University launched Murrup Barak – Institute for Indigenous 
Development.  The name Murrup Barak was chosen to honour Wurundjeri leader William 
Barak.  The Murrup Barak –Institute for Indigenous Development has been established to 
provide a focal point for all the work occurring across the University in Indigenous studies.  
The Institute plays a critical role in co-ordinating and supporting the development of a wide 
range of Indigenous programs, building on the University’s desire to support Indigenous 
leadership and participation across all its activities including the recruitment and retention 
of Aboriginal and Torres Strait Islander students and staff’. 
 
Importantly, the Institute aims also to strengthen partnerships with Indigenous Australian 
communities and make the University of Melbourne ‘the pre-eminent institution nationally 
and globally by attracting Indigenous and non-Indigenous people to study, teach and 
conduct research in Indigenous studies’.  The Institute’s inaugural director is Professor Ian 
Anderson, Chair of Indigenous Health. 
 
The establishment of the Murrup Barak highlights the University’s commitment to 
reconciliation with Indigenous Australians.  In establishing the new Institute, the University 
aims to position the University as the place governments, businesses and the philanthropic 
sector seek out for knowledge and expertise in Indigenous matters.  The University believes 
that Indigenous research, learning and teaching, and partnerships with Indigenous 
communities and other stakeholders will be significantly better coordinated following the 
launch of the Murrup Barak Melbourne Institute for Indigenous Development. 
 
The University of Melbourne Reconciliation Plan 
 
The Murrup Barak Institute led the development over 2010 of the University of Melbourne 
Reconciliation Action Plan (RAP) as its overarching strategic platform.The RAP is aligned to 
the method and framework developed by Reconciliation Australia, and groups activities and 
actions as:  

 strong and positive relationships  
 respect for the special contribution of Aboriginal & Torres Strait Islander peoples  
 working together to ensure all Australians have the same life opportunities.  

 
The key principles that underpin the RAP are:  
 the Reconciliation Action Plan is a manifestation of a University wide commitment 

which must be aligned with existing accountability structures; 
 the activities in the Reconciliation Action Plan build and extend on core business 

activities.  
 implementation of the Reconciliation Action Plan will be, as much as possible, 

integrated through the University planning cycle.  
 
Within these broad categories we commit to six focus areas for action:  
 
 Partnerships with Aboriginal and Torres Strait Islander Communities  
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 Cultural Recognition  
 Aboriginal and Torres Strait Islander Student Recruitment and Retention 
 Teaching and Learning 
 Research  
 Aboriginal and Torres Strait Islander Staff Employment.  

 
In implementing the RAP over the period to 2015, the University will: 
 
 develop faculty and divisional indigenous Employment Plans 
 collaborate with community partners in the Goulburn Valley to establish the Kaiela 

Institute 
 review and develop the “Extended BA Program” model for two other new 

generation degrees 
 establish targets for Aboriginal and Torres Strait Islander students in new generation 

degrees 
 enhance recruitment strategies opportunities for Aboriginal and Torres Strait 

islander students in graduate professional degrees 
 establish targets for Aboriginal and Torres Strait Islander students enrolled in new 

generation degrees 
 support research higher degree students in Indigenous Studies. 

 
Key web references: 
 
Murrup Barak - http://www.murrupbarak.unimelb.edu.au/ 
 
Reconciliation Action Plan – 
http://www.murrupbarak.unimelb.edu.au/files/miip/RAP_13_Final_16December2010.pdf 
 
Australian Indigenous Studies - 
http://www.murrupbarak.unimelb.edu.au/content/pages/australian-indigenous-studies-
program 
 
Indigenous Employment Framework – 
http://hr.unimelb.edu.au/__data/assets/pdf_file/0005/216158/indigenous-employment-
strategy.pdf 
 
Access Melbourne - http://futurestudents.unimelb.edu.au/admissions/entry-
requirements/other-entry-options/access-melbourne 
 
 
 
The University Plan 2011-2014, and Reconciliation Action Plan are attached.  
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SECTION 2  ACHIEVEMENT OF NATIONAL ABORIGINAL AND TORRES STRAIT 
ISLANDER EDUCATION POLICY (AEP) GOALS IN 2010 AND PLANS FOR FUTURE 
YEARS 
 

1. Establish effective arrangements for the participation of Aboriginal and Torres Strait Islander 
peoples in educational decision-making.  

Your response to this goal needs to address but is not limited to the following points:  

• The number of Aboriginal and Torres Strait Islander Australians involved in 
institutional decision-making processes and the nature of their involvement

• If there is 

, i.e. 
memberships on boards, committees etc. 

no

• The roles and responsibilities of Aboriginal and Torres Strait Islander leaders in 
your institution. 

 Aboriginal and Torres Strait Islander membership on key decision 
making bodies, please provide an explanation. 

• The role played by your Aboriginal and Torres Strait Islander Education Unit in 
decision making processes. 
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Aboriginal and Torres Strait Islander engagement in the decision-making processes of the 
University of Melbourne is multi-faceted and integrated across a range of decision-making areas.  

The Murrup Barak Melbourne Institute for Indigenous Development was established to develop 
an integrated approach to Indigenous development across the University. It has a focus on the 
development of University partnerships with Indigenous Australia, government and business 
sectors; organisational development (including the Reconciliation Action Plan and Indigenous 
Employment Framework); academic development (in teaching and learning; research) and 
Indigenous student recruitment and support.  

• The Director of Murrup Barak is Indigenous and reports to the PVC Participation and 
Engagement. The Director attends the University Deans and Heads Conference and is a 
member of University Academic Board. 

• The University appoints a skills based advisory board (11 people) to provide strategic 
oversight of the work of the Institute. Six of these positions are Indigenous. 

• Murrup Barak has two collegial forums to guide its development – an Indigenous caucus 
(open to all University Indigenous staff – approximately 30 people in total) and an Academic 
associates forum (including Indigenous academics). 

• The University of Melbourne has developed a Reconciliation Action Plan as its overarching 
strategic platform.  A convening panel was established with 10 Senior Aboriginal elders or 
leaders who have had a significant association with the University. The panel was chaired by 
the Provost. Members of the convening panel will be invited to review progress in the 
implementation of the RAP in 2011. 
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2. Increase the number of Aboriginal and Torres Strait Islander peoples employed, as academic 
and non-academic staff in higher education institutions.  

Your response to this goal needs to address but is not limited to the following points:  

• An outline of your active Aboriginal and Torres Strait Islander Employment 
Strategy including details on how it was authored, how current it is and whether or 
not it is publicly accessible on the internet. (please provide a current link) 

• Information on your strategies for increasing numbers of Aboriginal and Torres 
Strait Islander Australians employed at your university. (Please provide a link to your 
Employment statement). 

• The number of Aboriginal and Torres Strait Islander-specific positions at your 
university, detailed by occupation and level.  

• The current number of Aboriginal and Torres Strait Islander staff at your 
institution and their spread across the university (including numbers in academic 
and non-academic roles, and by level). 

• The role played by your IEU in improving Aboriginal and Torres Strait Islander 
employment at your institution. 
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• Table 1 - Continuing and Fixed term positions 

Faculty/Institute/Section Staff Academic Professional 
 
 

Level Staff Academic Professional 

Hew 3 1  1 
Hew 4 1  1 
Hew 5 1  1 
Hew 3 1  1 
Hew 6 6  6 
Hew 7 1  1 
Hew 8 1  1 
Hew 9 1  1 
Hew 10B 1  1 
Sub Total 13  13 
Level B 4 4  
Level C 5 5  
Level E 2 2  
Sub Total 11 11  
Totals 24 11 13 

Central, University-level data are not held for the number of Indigenous specific positions 
 

• Table 2 - Casual positions 
Faculty/Institute/Section Staff Academic Professional 
 11 6 5 
 Totals 11 6 5 

Grade level data not available 
 
Note: If needed, list staff at the bottom of and list t  
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The Indigenous Employment Framework 2010-2013 establishes a whole-of-university strategy to 
coordinate and sustain efforts to achieve a greater representation by Indigenous Australians within 
the University. The Indigenous Employment Coordinator drafted the IEF under the direction by the 
Director of Murrup Barak and Executive Director Human Resources. The Senior Executive of the 
University endorsed it following University-wide consultation in September 2010.  
 
The core components of the Framework include: 
• A Whole-of-University Strategic Framework: Our view is that in order to achieve parity in 

Indigenous Australian employment we need to recruit outside of the Indigenous specialist 
programs alone. Responsibility for implementation needs to be shared. 

• Indigenous Employment Plans: The IEF requires the development of Indigenous Employment 
Plans by each faculty and administrative division. The local IEP identifies strategies and targets for 
Indigenous employment that are appropriate to their local context. 

• Employment Targets and Performance Indicators: The IEF establishes a process for the setting of 
Indigenous employment targets and indicators to measure outcomes against its employment 
targets and Indigenous Employment Plans. 

• University-wide Capability Building Strategies: A number of whole-of- university strategies have 
been designed to support faculties and administrative divisions to develop and implement their 
Indigenous Employment Plans. These will include the development of tools and resources, best 
practice models and internal communication processes. 

• Executive Oversight with Faculty and Administrative Division Leadership: To ensure appropriate 
support is given to increasing Indigenous Australian employment, the Framework establishes 
mechanisms for the oversight and implementation of the strategy involving the Vice-Chancellor 
and the Senior Executive through the Executive Director, Human Resources and Director of 
Murrup Barak and the Heads of Budget Divisions. 

 
In developing the University Indigenous Employment Plans, faculties and administrative divisions 
are encouraged to address the six key result areas:  
• Partnerships 
• Capacity building and pathways 
• Recruitment 
• Retention and career development 
• Workplace culture 
• Monitoring and evaluation. 
 
The Indigenous Employment Framework coordinator is employed within Murrup Barak Melbourne 
Institute for Indigenous Development (with a reporting line to the Executive Director of Human 
Resources). The roll-out of the IEF is overseen by a University wide IEF implementation committee. 
Faculties and administrative divisions are required from 2011 to develop their own Indigenous 
Employment Plan aligned to the IEF. This planning process has for the first time been integrated 
within the University business planning cycle. 
 
The plan can be accessed at - http://hr.unimelb.edu.au/__data/assets/pdf_file/0005/216158/indigenous-
employment-strategy.pdf 
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3. Ensure equitable access of Aboriginal and Torres Strait Islander students to higher education.  

Your response to this goal needs to address but is not limited to the following points:  

• Commencing Aboriginal and Torres Strait Islander student numbers for 2010 
(access rate) as compared to 2009 (please provide an all student comparison).  

• Programs run, through the Aboriginal and Torres Strait Islander Unit or the 
University, to improve access of Aboriginal and Torres Strait Islander students. 

• Details on outreach activities and their success in including and attracting Aboriginal 
and Torres Strait Islander students. (See table). 

• Details of Aboriginal and Torres Strait Islander-specific and other scholarships 
offered by your university. (See table). 

• Promotion of scholarships to Aboriginal and Torres Strait Islander students and 
take-up rates, including reasons for low take-up.   

• The role played by your Aboriginal and Torres Strait Islander Unit in seeking to 
improve Aboriginal and Torres Strait Islander access to your institution. 

 

• Commencing Aboriginal and Torres Strait Islander students* 
 2009 2010 
Aboriginal and Torres Strait Islander students   
Non Aboriginal and Torres Strait Islander students   

 

Commencing Aboriginal and Torres Strait Islander Enrolment for 2010 compared to 2009 
        

  

Student 
Enrolment 

(Headcount) 

Course 
Enrolment 

(Headcount) 

Course Load 
(EFTSL) 

  2009 2010 2009 2010 2009 2010 

Aboriginal and Torres Strait 
Islander 61  75  62  77  46  49  

 Undergraduate 36  31  37  32  32  26  

 Postgraduate 25  44  25  45  14  23  

Non Aboriginal and Torres 
Strait Islander 14,833  15,363  15,225  15,839  11,483  11,526  

 Undergraduate 8,253  8,398  8,523  8,749  7,115  6,833  

 Postgraduate 6,590  7,012  6,702  7,090  4,368  4,693  

Total 14,894  15,438  15,287  15,916  11,529  11,575  
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The University is implementing a whole-of-institution approach to Indigenous student 
recruitment. In this framework the Murrup Barak Melbourne Institute for Indigenous 
Development is responsible for coordinating the development and implementation of an 
Indigenous student recruitment and support program. Murrup Barak collaborates with 
University of Melbourne National Recruitment Office in the recruitment of Indigenous students 
into the new generation undergraduate degrees; and with the University Faculties and 
Graduates Schools in the development of recruitment strategies for Graduate Professional 
Degrees.   
 

Murrup Barak delivers those components of the University’s recruitment and student support 
that add value to the services and activities provided across the University and the affiliated 
University colleges. Murrup Barak plays a coordinating role in the development of new 
recruitment and support programs – with a particular focus on those involving external partners 
and multiple partners across the University. 

Murrup Barak Melbourne Institute for Indigenous Development 

National Markets is responsible for ensuring that the University has a national profile with 
prospective students, which results in it being the first choice for the most outstanding students 
from around Australia and New Zealand regardless of background. The Office coordinates 
University wide contact with schools and other institutions through an annual program of 
recruitment events for both domestic undergraduate and graduate and onshore international 
students. Under Responsible Divisional Management (RDM) National Markets has the primary 
responsibility for achieving undergraduate recruitment targets with faculty support for some on 
campus events. 

National Markets Office 

Indigenous students enrol in “new generation” undergraduate degrees through custodial 
faculties and in graduate professional degrees through University graduate schools. Faculties 
and graduate schools are responsible through the Melbourne University Reconciliation Action 
Plan for the development of Indigenous student recruitment targets and recruitment strategies 
for graduate professional degrees. Faculties and graduate schools have a responsibility for 
ensuring that Indigenous students can access and utilise appropriately the full range of academic 
and student support services provided to students.  

Faculties and Graduate Schools 

 

Murrup Barak in collaboration with the National Markets Office are undertaking an integrated 
recruitment program which involves the following strategies: 

Recruitment activities and programs to improve access 

• Targeting 3 Victorian regions (Northern suburbs, Goulburn Valley and Loddon/Mallee) 
• Establishing schools and community contacts and maintaining regular contact 
• Offering on campus activities for Indigenous students in years 11 and 12 in August  
• Identifying Indigenous students for Kwong Lee Dow Young Scholars Program 
• Developing relationships with Catholic Education Office in order to ensure engagement with 

Indigenous students in the Catholic education systems 
• Developing relationships with Private School Sector targeting schools with Indigenous 

students 
• Identifying 5-10 Aboriginal students for the Melbourne Connect program 
• Implementing the STEPP program (see below) 
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STEPP is a formal mentoring program available to Indigenous secondary students 
developed in partnership with the Department Education and Early Childhood 
Development (DEECD), Victorian Aboriginal Education Association In (VAEAI) and The 
University of Melbourne. Participation in the STEPP program offers a range of 
benefits to the various participants. 

Seamless Transition Education Pathway Program (STEPP) 

• Promote Melbourne as a destination for Indigenous RHD students 

Strategies to enhance access to Research Higher Degree Programs 

• Finalise the development of the Graduate Certificate program (GCIRTP) 
• Develop a focus on RHD in Indigenous student marketing and recruitment strategy and 

promotional material 
• Audit of Indigenous studies in Research Higher Degree programs 
• Collaborate with the Indigenous Graduate Student Association for an annual Indigenous 

research seminar  
• Support the Indigenous Graduate Students Association to have monthly seminars 

• Invite key support staff for Indigenous students to annual seminar in June 

Strategies that address the enablers for improved access 

• Organise session for staff as part of Careers Seminar 
• Review policy and procedures for the Bachelor of Arts extended program 
• Develop and implement a brand marketing strategy for Indigenous student programs 
• Integrate brand marketing with promotion of signature programs 
• Develop material to support the promotion of signature programs and relational marketing 
• Develop Indigenous student profiles in the northern suburbs in collaboration with national 

recruitment office 

The University of Melbourne has a large number of scholarships, bursaries and book vouchers 
for Indigenous students. Murrup Barak Melbourne Institute for Indigenous Development is 
responsible for the promotion of these scholarships and bursaries. The Indigenous Scholarships 
Advisory Committee is responsible for the awarding of scholarships and the development of 
policy. In 2010 and 2011 all scholarships available were awarded.  

Scholarships and Bursaries 

 
The Bruce C Hartnett Bursaries 
Book bursaries and housing bursaries for students in financial need. 
The Edward J Darbyshire Trust   
A scholarship for an undergraduate student.  Selection is based on financial need and academic 
performance. 
The Isabella Ina Oldham Scholarships   
Scholarships for graduate research or coursework students.  Selection is based on financial need, 
academic merit, and support from an academic member of staff. 
Northcote Trust Book Vouchers   
Book vouchers for undergraduate or graduate students. Selection is based on financial need and 
academic merit (for school leavers), evidence of satisfactory progress in the course of study (for 
continuing undergraduate students) or a letter of support from supervisor (for graduate 
students). 
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Truganini Scholarships   
Scholarships for undergraduate or graduate students.  Selection is based on financial need, the 
potential to achieve (including academic performance), and evidence showing the applicant is a 
good role model and can represent the Indigenous community. 
Truganini Bursaries 
Financial assistance for undergraduate or graduate students.  Selection is based on financial 
need, the potential to achieve (including academic performance), and evidence showing the 
applicant is a good role model and can represent the Indigenous community. 

 

 
4. Achieve the participation of Aboriginal and Torres Strait Islander students in higher 

education, at rates commensurate with those of other Australians.  

Your response to this goal needs to address but is not limited to the following points:   

• The total number of Aboriginal and Torres Strait Islander student enrolments for 
2010, compared to 2009 (please provide an all student comparison). 

• Details of your institution’s strategies to address

• The 

 Aboriginal and Torres Strait 
Islander student participation. 

role played by your Aboriginal and Torres Strait Islander Unit in seeking to 
improve Aboriginal and Torres Strait Islander access to your institution. 



 13 

 

• The total number of Aboriginal and Torres Strait Islander enrolments for 2008 and 2009 is as 
follows:  
 

 2009 2010 
Aboriginal and Torres Strait Islander students:   
Non Aboriginal and Torres Strait Islander students:   

 

The total number of Aboriginal and Torres Strait Islander Enrolment for 2010 compared to 
2009 
        

  

Student 
Enrolment 

(Headcount) 

Course 
Enrolment 

(Headcount) 

Course Load 
(EFTSL) 

  2009 2010 2009 2010 2009 2010 

Aboriginal and Torres Strait 
Islander 167  195  178  202  120  141  

 Undergraduate 97  107  106  112  81  93  

 Postgraduate 71  88  72  90  39  48  

Non Aboriginal and Torres 
Strait Islander 43,535  44,515  45,879  47,041  34,680  35,264  

 Undergraduate 28,365  28,420  30,229  30,463  25,228  25,004  

 Postgraduate 15,278  16,247  15,650  16,578  9,452  10,260  

Total 43,702  44,710  46,057  47,243  34,799  35,405  

 

Strategies to address Aboriginal and Torres Strait Islander participation overlap considerably 
with strategies to improve access. Rather than repeat much of which is covered in the previous 
section we given an overview here of strategies that entail the development of cohort or 
specialist Indigenous programs. 

Bachelor of Arts Extended Program 

Indigenous Specialist Education Programs. 

The Bachelor of Arts Extended course is an Arts degree for Indigenous students who have may 
not meet the direct entry requirements into the Bachelor of Arts. The BA Extended has an extra 
year of academic development subjects (academic skills, communication and literature skills) to 
help student’s transition into BA degree. The first two years are undertaken within a University 
residential college. Trinity Colleges provides the year one academic development subjects which 
are delivered in a cohort. In 2011 a number of the components of the BA extended will be 
reviewed, including the selection procedures, marketing, and academic support. A pathway has 
also been developed for the Bachelor of Commerce degree. 

Professional Certificate in Indigenous Research Training and Practices & Graduate Certificate in 
Indigenous Research Training and Practices  
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The Professional Certificate in Indigenous Research Practices is a 5-day residential program that 
brings together Indigenous post graduate research students from across Australia with their 
supervisors to work with a distinguished faculty of senior Indigenous and non-Indigenous 
scholars.  The program introduces research and research training from an Indigenous 
perspective with the goal of preparing and supporting students to be successful in their research 
higher degrees. The program has been offered as a summer school program since 2002.  A total 
of 113 Indigenous postgraduate students have undertaken the program. In 2010 the program 
was offered for the first time as an award program, worth 25 points.  Students who successfully 
complete the Professional Certificate will able to enrol in the Graduate Certificate of Indigenous 
Research Training and Practices and receive a 25 credit points towards the 50-point certificate. 
The Graduate Certificate will be offered for the first time in 2012. The program is coordinated by 
the Murrup Barak in collaboration with the School of Population Health. 

Masters of Health Social Sciences Shepparton Indigenous Cohort 

 The health social sciences include a variety of disciplines including sociology, anthropology, 
history, ethics, psychology, economics, social epidemiology and policy students.  Health Social 
Sciences refers to the application of these disciplinary perspectives to improve and better 
understand health. In 2011 a cohort of Aboriginal students living and working in the Shepparton 
region have enrolled in the Masters of Health Social Sciences the delivery of this program will 
primarily entail a mix of teaching intensives delivered on site in Shepparton and Parkville. The 
program is delivered by a Partnership between the School of Population Health and the School 
of Rural Health. 

Graduate Certificate in Indigenous Arts Management 

The Indigenous Arts management course is the only graduate course in Indigenous arts 
management and is deliver through the Faculty of VCA and Music as collaboration between the 
VCA and Music's School of Performing Arts and the Wilin Centre. The Wilin Centre is dedicated 
to providing a holistic approach to supporting Indigenous students and artists. The course aims 
to aims to provide specialist training and skills to visual and performing artists and arts workers. 
The course is designed to prepare students for leadership roles in the Indigenous Arts sector. 
The course is delivered in four one-week intensives in July, September, November and 
December each year. The four study areas are: Indigenous Arts & Cultural Identity; Indigenous 
Arts Industry & Marketing; Indigenous Protocol, Policy & Law and Arts & Project Management. 

 

 
5. Enable Aboriginal and Torres Strait Islander students to attain the same graduation rates 

from award courses in higher education as for other Australians.  

Your response to this goal needs to address but is not limited to the following points:  

•  The total number of Aboriginal and Torres Strait Islander completions at 
Bachelor level and above in 2010, compared to 2009 (please provide an all 
student comparison).   

• Support mechanisms you have in place for Aboriginal and Torres Strait Islander 
students.  
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• The role of your Aboriginal and Torres Strait Islander Unit and Aboriginal and 
Torres Strait Islander community involvement.  

 

The total number of graduations at Bachelor level and above in 2009 and 2010 are as follows:    

 
Graduations of Aboriginal and Torres Strait Islander students 

 2009 2010 
Aboriginal and Torres Strait Islander students:   
Non Aboriginal and Torres Strait Islander students:   

 

The total number of Aboriginal and Torres Strait Islander Completions for 2010 compared to 
2009 

  
Student Completions 

(Headcount) 
Course Completions 

(Headcount) 
  2009 2010 2009 2010 

Aboriginal and Torres Strait 
Islander 30  42  32  43  

 Undergraduate 13  17  14  18  

 Postgraduate 18  25  18  25  

Non Aboriginal and Torres 
Strait Islander 11,930  12,288  13,097  12,818  

 Undergraduate 7,085  7,249  8,217  7,708  

 Postgraduate 4,855  5,060  4,880  5,110  

Total 11,960  12,330  13,129  12,861  
 

The University is justly proud of the high completion rate achieved by Indigenous students and 
works hard to ensure that Aboriginal and Torres Strait Islander students once recruited receive 
appropriate support. The overarching strategy is to develop an integrated approach to support, 
ensuring students can access the full range of services and support mechanisms the University 
provides to all students whilst also delivering targeted programs through the Institute. 

Murrup Barak provides leadership in the development of a supportive and culturally safe 
environment for Indigenous students enrolled in University programs. The Institute acts a point of 
referral for Indigenous students to ensure that they can appropriately access University academic 
and student support services. In addition Murrup Barak will also develop a suite of Indigenous 
student initiatives that complement other services.  

The University Residential Colleges provide residential and academic support for Indigenous 
students. A number have developed or are in the process of developing specific programs for 
Indigenous students.  
 
The Institute’s targeted support programs include: 
• Coordination of the Indigenous Tutorial Assistance Scheme (ITAS) 
• Provision of seminars targeted at Aboriginal and Torres Strait Islander Students 
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• Programs to support cultural development and engagement with Indigenous Elders 
• The ‘Yarn Up Program’ – a series of discussion sessions with students to enable them to provide 

feedback on their experience at the University 
• An inclusive social network and meeting place for students including a regular Tuesday 

lunchtime event during term time 
• Support for student events including assistance in organizing the Indigenous Student Games, a 

national event being held at the University of Melbourne in September 2011.  
 

 
6. To provide all Australian students with an understanding of and respect for Indigenous 

traditional and contemporary cultures.  

Your response to this goal needs to address but is not limited to the following points:  

• Details of how and to what extent Indigenous perspectives are reflected in 
curriculum at your institution. 

• How the University address the cultural competency of its staff and students.  

• The Universities involvement with Indigenous community members in 
working toward this goal. 

• The role of your Aboriginal and Torres Strait Islander Unit in enhancing the 
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status of Indigenous Knowledges and overseeing cultural competency at your 
institution. 

 

The Murrup Barak Melbourne Institute for Indigenous Development has responsibility for 
academic development programs that coordinate and enhance capabilities with respect to 
teaching and learning (and research). The Institute shares responsibility for the development of 
programs that address the cultural competency of staff through the implementation of the 
Indigenous employment framework. 

 

In relation to teaching and learning an audit was undertaken in 2008 which searched all subject 
descriptors to identify: 

Teaching and Learning 

• 33 Coursework Units at an Undergraduate level with their main focus on Indigenous 
studies with a further 77 with a significant focus on Indigenous Studies 

• 18 Coursework Units at an postgraduate level with their main focus on Indigenous 
studies with a further 36 with a significant focus on Indigenous studies 

In 2010-2011 this audit was undertaken again, this time with a more comprehensive method 
(including an audit of accreditation requirements). Findings will be available in June 2011. The 
audit will be used to identify strategies in the University’s Teaching and Learning Plan to increase 
engagement of students with quality Indigenous teaching, including in Indigenous Studies, and 
enable students to identify pathways for specialisation (including expansion of student 
placements in Aboriginal and Torres Strait Islander communities and contexts). Concurrently, we 
will review our graduate attributes to align a greater focus on the development of cultural 
competency in relation to Indigenous peoples within the University’s new generation degrees. It 
is planned to roll-out the new strategies in 2011-2012. 

 

The University has also established an annual University award for excellence and innovation in 
Indigenous higher education. The outcomes of the 2011 award (which includes a $25,000 reward 
to be made available for new program development) will be announced later this year. 

 

The University is also in the process of developing an online resource that fosters networking 
and professional development of academics engaged in Indigenous teaching and assists students 
to identify new learning opportunities and research opportunities. 

Staff cultural competency 

The development of activities to enhance cross-cultural competency is framed by the 
Reconciliation Action Plan and the Indigenous Employment Framework. In 2011 the University 
has committed to develop a Indigenous cross-cultural training resource and other strategies for 
University staff aligned with the Indigenous Employment Framework 2010-2013 with a focus on 
making the University a culturally safe place for all Aboriginal and Torres Strait Islander 
members of the University community. 

University involvement of Aboriginal communities 

The University has not developed specific engagement strategies for these activities, but our 
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overarching framework provides mechanisms for the engagement of Aboriginal people in 
strategies to enhance the cultural competency of staff and develop the capabilities of our 
teaching and learning activities with regard to Indigenous teaching. We have repeated below the 
framework described in section one. 

The Murrup Barak Melbourne Institute for Indigenous Development was established to develop 
an integrated approach to Indigenous development across the University. It has a focus on the 
development of University partnerships with Indigenous Australia, government and business 
sectors; organisational development (including the Reconciliation Action Plan and Indigenous 
Employment Framework); academic development (in teaching and learning; research) and 
Indigenous student recruitment and support.  

• The Director of Murrup Barak is Indigenous and reports to the PVC Participation and 
Engagement. The Director attends the University Deans and Heads Conference and is a 
member of University Academic Board. 

• The University appoints a skills based advisory board (11 people) to provide strategic 
oversight of the work of the Institute. Six of these positions are Indigenous 

• Murrup Barak has two collegial forums to guide its development – an Indigenous caucus 
(open to all University Indigenous staff – approximately 30 people in total) and an Academic 
associates forum (including Indigenous academics). 

University of Melbourne has developed a Reconciliation Action Plan as its overarching strategic 
platform.  A convening panel was established with 10 Senior Aboriginal elders or leaders who 
have had a significant association with the University. The panel was chaired by the Provost. 
Members of the convening panel will be invited to review progress in the implementation of the 
RAP in 2011. 

 

 
 

Section 2 must also include information that demonstrates the following conditions of eligibility 
for ISP funding: 

 
• Implemented strategies for improving access, participation, retention and success of 

Indigenous Australian students 
• Increased participation of Indigenous people in the provider’s decision-making processes and 
• Have an Indigenous employment strategy.  
 
Information in section 2 should focus on key developments and be concise (dot points are 
acceptable).  
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SECTION 3 EXPENDITURE OF INDIGENOUS SUPPORT PROGRAM GRANT  
Please provide a report on the expenditure of the provider’s ISP grant for 2010. Where ISP 
expenditure does not match the audited annual financial statements for the year ending 31 
December 2010 provided under section 19-10 of Higher Education Support Act 2003, please 
provide a reconciliation.  
 
This ISP report is a legislated requirement, through the Higher Education Support Act 2003 – 
Other Grants Guidelines (Education) 2008 (DEEWR).  
  
Use the following format (or similar), expanding to provide details on items where appropriate.  
Advice for completing items 3 and 6 is provided below.  
 

Indigenous higher education expenditure 2010 
 INCOME for Indigenous Support Program for 2010 

1 2010 ISP grant $724,000 

2 Unspent 2010 ISP funds, to be carried over to 2011 – as reported in your 
providers 2010 audited annual financial statements. (Report expenditure 
separately) 

$ 

3 TOTAL ISP income for 2010  $724,000 

 
4 EXPENDITURE of Indigenous Support Program (ISP) 2010 (from Item 1) 

4a Operating costs, including salaries, for Indigenous support services. 
(Itemise each line item please) 

Permanent Salaries $647,797 

Casual Salaries $39,558 

General Expenses $121,262 

Expensed Assets $44,672 

Total $ 853,289 

$853,289 

4b Capital Items – list any major items purchased for Indigenous 
student/staff use only and briefly describe how they were committed to 
Indigenous Education – (e.g. New computers in the ISU). 

$ 

4c Higher education provider overheads.  

4d Other Indigenous Support Program expenditure (list major items 
conferences, school visits, publications and program costs). 

Travel and Conferences $86,853 

$ 86,853 

4e Total Indigenous higher education expenditure for 2010 $ 940,142 
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5 EXPENDITURE of Indigenous Support Program carry over funds 2010 (from Item 2) 

5a Operating costs, including salaries, for Indigenous support services. 
(Itemise each line item please) 

$ 

5b Capital Items – list any major items purchased for Indigenous 
student/staff use only and briefly describe how they were committed to 
Indigenous Education – (e.g. New computers in the ISU). 

$ 

5c Higher education provider overheads.  

5d Other Indigenous Support Program expenditure (list major items 
conferences, school visits, publications and program costs). 

$  

5e Total expenditure of carry over funds. $ = 5a + 
5b + 5c + 
5d 

 

6 INCOME for Other Indigenous funds provided in 2010  

6a Other funds provided to Indigenous higher education (non ISP funds, 
including other Commonwealth grants, state government grants, privately 
sourced funds)**  

Commonwealth grant: ITAS $127,940 

$110,814 + $110,814 - $93,688 refunded overpaid funds = $127,940 

Trusts and Bursaries $73,185 

Total $201,125 

$201,125  

6b Total Indigenous higher education income for 2010 $ 201,125 

7 EXPENDITURE of Other Funds in 2010 (Item 6b) 

7a Expenditure of Other funds provided to Indigenous higher education Item 
5 (non ISP funds, including other Commonwealth grants, state 
government grants, privately sourced funds).** 

ITAS $178,259 

Trusts and Bursaries $68,122 

Total $246,381 

 

$246,381 

7b Total Indigenous higher education expenditure for 2010 $ 246,381 
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* Item 2 
• If there is a carryover of funds from 2010 to 2011 (Item 2), a separate letter to DEEWR signed 

by the Vice-Chancellor/Chief Executive is required requesting carryover of 2010 ISP funds, 
specifying the purpose the funds will be used for and by when in 2011.  

** Item 4  
• Where possible, this expenditure report should indicate where funds were managed by your 

IEU/Faculties.  
• Where total ISP funds for 2010 (Item 4e) are not fully expended, a separate letter to DEEWR 

signed by the Vice-Chancellor/Chief Executive is required requesting carry forward of unspent 
2010 ISP funds, specifying the purpose the funds will be used for in 2011.  

*** Item 6  
• Please provide a breakdown of and detail regarding other funding to Indigenous higher 

education.   
 
SECTION 4 HIGHER EDUCATION PROVIDER’S CONTACT INFORMATION 
Please nominate contact officers for all policy and operational matters regarding your Indigenous 
education statement, including name(s), position title, phone number and email address. 
 
Where your IEU has been consulted in the development of this Indigenous Education Statement, 
please provide the contact details of the relevant IEU staff member.   
 
University Officer
 

  

Name:  Sarah Griggs 
Position Title: Director, Institutional Planning, Evaluation and Quality, Finance and Planning 

Group 
Phone Number: 03 8344 8898 
Email: s.griggs@unimelb.edu.au 
 

 
Indigenous Education Unit Officer 

Name: Ian Anderson 
Position Title Director Murrup Barak, Melbourne Institute for Indigenous Development 
Phone Number: 03 8344 6331 
Email: i.anderson@unimelb.edu.au 
 
Name:  Jane Bentley 
Position Title: Manager Business & Operations, Murrup Barak, Melbourne Institute for 

Indigenous Development 
Phone Number: 03 8344 7874 
Email: jben@unimelb.edu.au 
 
SECTION 5 PUBLICATION OF THE STATEMENT 
On approval from DEEWR, providers are to publish the Indigenous Education Statements on their 
website and on publication, provide DEEWR with a link to the statement for the DEEWR website. 
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University of Melbourne Reconciliation Action Plan  
  

A big agenda 
	  
Nearly	  forty	  years	  ago	  the	  Aboriginal	  poet	  Oodgeroo	  Noonuccal	  penned	  the	  iconic	  poem	  ‘Song	  of	  Hope’	  ending	  with	  the	  verse:	  	  

To	  our	  fathers’	  fathers	  
The	  pain,	  the	  sorrow;	  
To	  our	  children’s	  children	  
The	  glad	  tomorrow.	  

These	  words	  poignantly	  capture	  the	  grief	  and	  aspiration,	  the	  pain	  and	  the	  hope	  felt	  by	  Indigenous	  people	  pursuing	  the	  development	  agenda	  to	  close	  
the	  gap	  on	  population-‐wide	  disadvantages.	  The	  sentiments	  are	  often	  expressed	  as	  a	  desire	  for	  change	  –	  moving	  out	  of	  the	  town	  camp	  into	  the	  main	  
street	  –	  or	  from	  a	  position	  of	  social	  inequality	  and	  marginalization	  into	  one	  in	  which	  the	  dreams	  and	  capabilities	  of	  Aboriginal	  and	  Torres	  Strait	  
Islanders	  are	  fully	  realized.	  This	  transformation	  is	  complex	  and	  multi-‐faceted.	  If	  the	  Aboriginal	  and	  Torres	  Strait	  Island	  people	  are	  to	  realize	  their	  true	  
and	  full	  potential	  as	  individuals	  and	  as	  the	  original	  custodians	  of	  this	  land	  then	  change	  is	  required	  across	  Australian	  society	  and	  institutions,	  within	  
Indigenous	  Australia,	  and	  in	  the	  relations	  between	  Indigenous	  and	  non-‐Indigenous	  society.	  It	  is	  a	  big	  agenda.	  
	  
The	  University	  of	  Melbourne	  has	  a	  role	  to	  play	  in	  this	  big	  agenda.	  Our	  contribution	  can	  be	  realized	  by	  producing	  the	  human	  capital	  and	  knowledge	  for	  
this	  transformation.	  	  
	  
All	  our	  graduates,	  regardless	  of	  how	  directly	  they	  are	  connected	  into	  this	  agenda	  and	  regardless	  of	  their	  personal	  and	  cultural	  histories,	  can	  make	  a	  
contribution	  to	  Aboriginal	  and	  Torres	  Strait	  Islander	  development	  through	  their	  leadership,	  service	  and	  productivity.	  To	  that	  end	  our	  graduates	  will	  
need	  to	  have	  a	  respectful	  understanding	  of	  Indigenous	  cultures	  and	  history.	  We	  will	  know	  that	  there	  is	  an	  impact	  from	  the	  knowledge	  we	  produce	  and	  
the	  expertise	  we	  develop	  when	  the	  accountability	  of	  other	  institutions	  is	  strengthened,	  innovation	  and	  creativity	  is	  fostered,	  and	  the	  agenda	  for	  
change	  built.	  To	  achieve	  this,	  our	  research	  will	  focus	  on	  the	  issues	  of	  the	  big	  agenda	  and	  will	  be	  conducted	  in	  a	  way	  that	  leads	  to	  sustained	  benefit	  for	  
Aboriginal	  and	  Torres	  Strait	  Islander	  people.	  	  
	  
As	  a	  University	  we	  have	  an	  important	  contribution	  to	  make	  through	  the	  growth	  of	  the	  cadre	  of	  Indigenous	  Australian	  graduates	  from	  the	  higher	  
education	  system.	  Indigenous	  graduates	  can	  contribute	  significantly	  to	  a	  transformed	  Aboriginal	  and	  Torres	  Strait	  Islander	  future	  through	  their	  service	  
and	  by	  pressing	  for	  Indigenous	  advancement	  and	  reform	  within	  their	  professions;	  through	  their	  leadership;	  and	  through	  their	  role	  in	  Indigenous	  
economic	  and	  cultural	  development.	  	  
	  
If	  we	  are	  to	  step	  up	  to	  the	  challenge	  of	  this	  big	  agenda	  we	  need	  to	  build	  reciprocal	  relationships	  with	  Aboriginal	  and	  Torres	  Strait	  Islander	  
communities	  that	  are	  grounded	  in	  respect.	  We	  should	  not	  expect	  to	  contribute	  to	  change	  and	  development	  in	  Indigenous	  Australia	  without	  expecting	  
that	  we	  need	  to	  change	  and	  be	  transformed	  in	  order	  to	  achieve	  this.	  
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Our	  Reconciliation	  Action	  Plan	  is	  a	  modest,	  but	  significant,	  step	  for	  our	  University	  on	  a	  much	  longer	  journey	  towards	  realizing	  the	  goals	  of	  this	  big	  
agenda.	  

 
The University of Melbourne Reconciliation Action Plan 
	  
The	  development	  of	  the	  University	  of	  Melbourne	  Reconciliation	  Action	  Plan	  (RAP)	  is	  aligned	  to	  the	  method	  and	  framework	  developed	  by	  
Reconciliation	  Australia.	  This	  framework	  groups	  activities	  and	  actions	  as:	  

• strong	  and	  positive	  	  relationships	  	  

• respect	  for	  the	  special	  contribution	  of	  Aboriginal	  &	  Torres	  Strait	  Islander	  peoples	  

• working	  together	  to	  ensure	  all	  Australians	  have	  the	  same	  life	  opportunities.	  

	  

The	  key	  principles	  that	  underpin	  the	  RAP:	  	  

• The	  Reconciliation	  Action	  Plan	  represents	  a	  University	  wide	  commitment.	  Accordingly,	  the	  responsibilities	  outlined	  in	  the	  plan	  should	  align	  with	  
existing	  accountability	  structures.	  

• The	  activities	  in	  the	  Reconciliation	  Action	  Plan	  build	  and	  extend	  on	  core	  business	  activities.	  	  

• The	  implementation	  of	  the	  Reconciliation	  Action	  Plan	  will	  be,	  as	  much	  as	  possible,	  integrated	  through	  the	  University	  planning	  cycle.	  	  

• A	  process	  will	  be	  established	  to	  refresh	  the	  Reconciliation	  Action	  Plan	  each	  year.	  This	  will	  include	  the	  production	  of	  an	  annual	  report.	  	  

	  

The	  process	  of	  developing	  the	  RAP:	  
• Meeting	  of	  a	  Convening	  Panel	  of	  Aboriginal	  and	  Torres	  Strait	  Islander	  Elders	  with	  whom	  the	  University	  has	  longstanding	  association,	  and	  

chaired	  by	  the	  Provost,	  to	  discuss	  a	  vision	  for	  the	  Reconciliation	  Action	  Plan.	  	  
• Series	  of	  University	  fora	  and	  consultation	  sessions	  conducted	  to	  discuss	  the	  key	  themes	  that	  came	  out	  of	  the	  Convening	  Panel	  discussion.	  	  
• Recording	  of	  all	  the	  ideas	  generated	  through	  the	  consultation	  sessions	  for	  future	  consideration.	  	  
• Drafting	  of	  the	  first	  RAP	  document	  including	  all	  actions	  judged	  to	  be	  achievable	  in	  the	  short	  term.	  (Big	  ideas,	  which	  require	  further	  scoping	  

work,	  were	  noted	  and	  retained	  by	  Murrup	  Barak	  without	  deadlines	  and	  accountabilities,	  for	  inclusion	  in	  future	  plans.)	  
	  
Within	  these	  broad	  categories	  we	  commit	  to	  six	  focus	  areas	  for	  action:	  Partnerships	  with	  Aboriginal	  and	  Torres	  Strait	  Islander	  Communities,	  Cultural	  
Recognition,	  Aboriginal	  and	  Torres	  Strait	  Islander	  Student	  Recruitment	  and	  Retention,	  Teaching	  and	  Learning,	  Research,	  and	  Aboriginal	  and	  Torres	  
Strait	  Islander	  Staff	  Employment.	  
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RELATIONSHIPS 
Action	  Area	  1:	  Partnerships	  with	  Aboriginal	  and	  Torres	  Strait	  Islander	  Communities	  
The	  development	  of	  genuine	  and	  effective	  partnerships	  between	  the	  University	  and	  Aboriginal	  and	  Torres	  Strait	  Islander	  communities	  underpins	  this	  
RAP.	  Genuinely	  reciprocal	  and	  sustained	  partnerships	  require	  respect	  (Action	  Area	  2)	  and	  a	  commitment	  to	  inclusion	  of	  Aboriginal	  and	  Torres	  Strait	  
Islander	  people	  across	  all	  facets	  of	  University	  life.	  

Action  Lead Portfolio 
Responsibility Timeline Measurable Target 

1. Host	  an	  annual	  forum	  for	  University	  partnerships	  to	  profile	  
existing	  work,	  identify	  gaps,	  and	  develop	  strategies	  to	  
promote	  best	  practice	  for	  partnership	  development.	  	  

Including	  best	  practice	  strategies	  to	  enhance	  the	  role	  of	  
Aboriginal	  elders	  and	  leaders	  in	  University	  decision	  making	  
and	  promoting	  learning	  about	  Indigenous	  cultures.	  

Director	  Murrup	  Barak	  &	  
Deputy	  Vice-‐Chancellor	  
(University	  Affairs)	  

	  

By	  
31/12/2011	  

Inaugural	  forum	  in	  2011.	  	  

Strategies	  published	  for	  implementation	  in	  2012.	  	  

	  

Aboriginal	  and	  Torres	  Strait	  Islander	  elders	  to	  be	  included	  
in	  discussions	  and	  consulted	  as	  part	  of	  the	  annual	  review	  
of	  the	  RAP	  

2. Collaborate	  with	  the	  Indigenous	  community	  partners	  in	  the	  
Goulburn	  Valley	  to	  establish	  the	  proposed	  Kaiela	  Institute.	  

Deputy	  Vice-‐Chancellor	  
(University	  Affairs)	  &	  

Director	  Murrup	  Barak	  

From	  2011	   New	  Institute	  established	  by	  2012.	  

3. Brief	  Senior	  University	  staff	  to	  ensure	  University	  decision	  
making	  is	  informed	  on	  Indigenous	  issues.	  	  (Senior	  staff	  to	  
include	  Faculty	  General	  Managers,	  Heads	  of	  Administrative	  
Divisions	  and	  the	  Senior	  Executive)	  

Vice-‐Chancellor	  	  &	  
Provost	  

From	  Feb	  
2011	  

An	  annual	  presentation	  to	  one	  of	  the	  following	  Senior	  
leadership	  groups	  of	  the	  University:	  Heads	  and	  Deans,	  
Planning	  &	  Budgets	  Committee,	  Academic	  Board,	  
Council,	  etc.	  	  

4. Development	  at	  least	  one	  new	  partnership	  aligned	  to	  the	  
University	  of	  Melbourne	  Reconciliation	  Action	  Plan.	  

Director	  Murrup	  Barak	  &	  

Deputy	  Vice-‐Chancellor	  
(University	  Affairs)	  

	  

By	  
30/11/2011	  	  

One	  new	  partnership	  per	  year.	  
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RESPECT 
Action	  Area	  2:	  Cultural	  Recognition	  
Build	  understanding	  and	  respect	  between	  Indigenous	  and	  non-‐Indigenous	  Australians.	  Enhance	  the	  profile	  of	  Aboriginal	  and	  Torres	  Strait	  Islander	  cultures	  
across	  all	  university	  campuses.	  Create	  opportunities	  for	  staff	  and	  students	  to	  gain	  an	  understanding	  of	  the	  contemporary,	  historical	  and	  traditional	  
cultures,	  values	  and	  knowledge	  of	  Indigenous	  Australians	  and	  the	  diversity	  of	  the	  Aboriginal	  and	  Torres	  Strait	  Islander	  communities. 
Action  Responsibility  Timeline Measurable Target 

5. Implement	  protocols	  for:	  

• ‘Acknowledgement	  of	  Country’	  or	  ‘Welcome	  to	  
Country’	  at	  University	  events	  where	  members	  of	  the	  
public	  are	  present	  (irrespective	  of	  whether	  content	  
relates	  to	  Indigenous	  affairs).	  

• Remuneration	  for	  traditional	  owners	  conducting	  
‘Welcome	  to	  Country’	  at	  University	  activities	  and	  
elders	  engaged	  in	  University	  business.	  

Vice-‐Chancellor	  &	  Senior	  
Vice-‐Principal	  	  

By	  
30/11/2011	  

Protocols	  disseminated	  by	  30/06/11.	  Source	  of	  funding	  and	  
level	  of	  remuneration	  to	  be	  determined	  by	  the	  Senior	  Vice-‐	  
Principal	  by	  31/03/2011.	  

6. Develop	  Indigenous	  cross-‐cultural	  training	  resource	  and	  
other	  strategies	  for	  University	  staff	  aligned	  with	  the	  
Indigenous	  Employment	  Framework	  2010-‐2013	  with	  a	  
focus	  on	  making	  the	  University	  a	  culturally	  safe	  place	  for	  
all	  Aboriginal	  and	  Torres	  Strait	  Islander	  members	  of	  the	  
University	  community	  

Executive	  Director	  Human	  
Resources	  &	  

Pro	  Vice-‐Chancellor	  
(Participation	  &	  
Engagement)	  

Pilot	  
developed	  
and	  
launched	  by	  
30/11/2011	  

Pilot	  program	  for	  organizational	  cultural	  awareness	  and	  
training	  developed.	  Faculty	  and	  divisional	  roll	  out	  in	  2012.	  
All	  Faculties	  &	  administrative	  divisions	  to	  report	  from	  2012	  
on	  number	  of	  staff	  completing	  training.	  

7. Publish	  annual	  program	  of	  events	  to	  profile	  Indigenous	  
issues	  across	  the	  University,	  including	  NAIDOC	  week,	  and	  
an	  Aboriginal	  and	  Torres	  Strait	  Islander	  focus	  in	  key	  
university	  events	  –	  eg:	  Open	  Day,	  Research	  Week,	  
Graduation	  Ceremonies.	  

Chief	  Marketing	  Officer	  
Marketing	  &	  
Communications	  	  &	  

Director	  Murrup	  Barak	  	  	  

Annually	  
each	  
November	  

Annual	  calendar	  of	  events.	  Number	  of	  events	  in	  calendar.	  

	  

Measures	  of	  publicity	  provided	  for	  signature	  events	  
including	  the	  Dungala	  Kaiela	  Oration	  and	  the	  Narrm	  Oration.	  

8. Upgrade	  University	  signage	  and	  establish	  permanent	  
markers	  at	  the	  main	  entrance	  of	  each	  University	  campus	  
to	  include	  acknowledgment	  and	  celebration	  of	  
traditional	  custodians.	  

Executive	  Director	  Property	  
&	  Campus	  Services	  

&	  Director	  Murrup	  Barak	  

Approach	  
developed	  
by	  
30/11/2011	  

Signage	  and	  marked	  upgraded	  by	  the	  end	  of	  2012.	  
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9. Develop	  proposal	  for	  major	  symbolic	  statement	  through	  
commissioned	  public	  art	  on	  Parkville	  campus	  to	  
celebrate	  the	  historical	  and	  continuing	  connections	  
between	  Aboriginal	  peoples	  and	  the	  University	  and	  
environs.	  

Executive	  Director	  Property	  
&	  Campus	  Services,	  	  

Director,	  Murrup	  Barak,	  	  
DVC	  (Uni	  Affairs)	  	  &	  Vice-‐
Chancellor.	  	  

Proposals	  
agreed	  by	  
30/12/2011	  

Implementation	  commenced	  from	  30/06/2012.	  

Scoping	  Project	  led	  by	  the	  Director	  of	  Murrup	  Barak	  Melbourne	  Institute	  of	  Development	  for	  a	  rolling	  exhibition	  of	  Aboriginal	  art	  (with	  related	  artists	  program	  and	  agreed	  
policy	  framework	  to	  ensure	  cultural	  respect	  with	  regard	  to	  display,	  appropriate	  storage,	  and	  access	  to	  cultural	  objects	  and	  protection	  of	  artists’	  copyright).	  

	  

OPPORTUNITIES 
Action	  Area	  3:	  Aboriginal	  and	  Torres	  Strait	  Islander	  Student	  Recruitment	  and	  Retention	  
Strategies	  to	  enhance	  the	  recruitment	  and	  retention	  of	  Aboriginal	  and	  Torres	  Strait	  Islander	  students	  to	  build,	  extend	  and	  sustain	  current	  efforts.	  To	  that	  
end	  the	  University	  will	  foster	  innovation,	  build	  an	  evidence-‐based	  approach,	  and	  agree	  to	  a	  framework	  that	  will	  embed	  responsibilities	  for	  delivery	  across	  
University	  programs.	   
Action Responsibility Timeline Measurable Target 
10. Review	  university-‐wide	  roles	  and	  accountabilities	  for	  

Aboriginal	  and	  Torres	  Strait	  Islander	  student	  recruitment	  
and	  retention	  to	  ensure	  direct	  alignment	  with	  future	  
strategy.	  

Pro	  Vice-‐Chancellor	  
(Participation	  &	  
Engagement),	  Director,	  
Murrup	  Barak	  
	  

By	  
30/6/2011	  
	  
	  

University	  Senior	  Executive	  reaches	  agreement	  on	  review	  
proposal.	  
	  

11. Identify	  recruitment	  and	  retention	  strategies	  for	  
Aboriginal	  and	  Torres	  Strait	  Islander	  students	  in	  the	  
graduate	  professional	  degrees.	  

Deans,	  Director,	  Murrup	  
Barak	  
	  

30/6/11	   Strategies	  identified	  for	  implementation	  through	  2012.	  

12. Establish	  targets	  for	  new	  generation	  undergraduate	  
degrees	  and	  graduate	  professional	  degrees.	  

Deans	  &	  DVC	  (Global	  
Engagement),	  Director,	  
Murrup	  Barak	  

30/6/11	   Aboriginal	  and	  Torres	  Strait	  Islander	  student	  targets	  
published	  for	  implementation	  in	  2012.	  

13. Extend	  scholarship	  opportunities	  for	  Aboriginal	  and	  
Torres	  Strait	  Islander	  students	  including	  

• Kwong	  Lee	  Dow	  Scholarship	  program	  	  

• Graduate	  professional	  programs	  

• Research	  higher	  degree	  scholarships	  

Include	  a	  mentoring	  component	  with	  suitable	  role	  models	  in	  
all	  scholarship	  programs	  

Deputy	  Vice-‐Chancellor	  
(Global	  Engagement	  and	  
Admissions)	  

Pro	  Vice-‐Chancellor	  
(Participation	  &	  
Engagement)	  &	  Deputy	  
Vice-‐Chancellor	  (University	  
Affairs),	  Director,	  Murrup	  
Barak	  

For	  	  2012	   1-‐2	  Aboriginal	  and	  Torres	  Strait	  Islander	  Kwong	  Lee	  Dow	  
Scholarships	  in	  2012.	  

One	  new	  Aboriginal	  and	  Torres	  Strait	  Islander	  graduate	  
program	  scholarship	  in	  2012.	  

1-‐2	  new	  Aboriginal	  and	  Torres	  Strait	  Islander	  Research	  
Higher	  Degree	  scholarships	  in	  2012.	  
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14. Extend	  University	  initiatives	  in	  the	  Goulburn	  Valley	  in	  
collaboration	  with	  Aboriginal	  and	  Torres	  Strait	  Islander	  
community	  partners:	  

• To	  improve	  secondary	  school	  retention.	  

• Build	  on	  outcomes	  of	  the	  Academy	  of	  Sports	  Health	  
and	  Education.	  

Pro	  Vice-‐Chancellor	  
(Participation	  &	  
Engagement)	  

Community	  Partners,	  
Director	  of	  Academy	  of	  
Sport	  Health	  and	  Education	  
&	  Dean,	  	  Melbourne	  School	  
of	  Graduate	  Education	  

By	  
30/11/2011	  

Review	  of	  current	  initiatives,	  planning	  for	  rollout	  in	  2012	  
completed	  by	  the	  end	  of	  2011.	  

Measurable	  targets	  to	  be	  agreed	  through	  review	  process	  
for	  implementation	  in	  2012.	  

15. Review	  and	  extend	  ‘Extended	  BA	  Program’	  model.	  
Consider	  opportunities	  for	  non-‐school	  leavers;	  
alternatives	  to	  the	  residential	  component,	  and	  
expansion	  to	  additional	  undergraduate	  degrees.	  	  

Pro	  Vice-‐Chancellor	  
(Participation	  &	  
Engagement),Dean	  of	  Arts,	  
Appropriate	  Deans	  &	  
Provost	  and	  Director,	  
Murrup	  Barak	  

By	  
31/12/2011	  

Review	  proposals	  for	  expansion	  of	  the	  Extended	  BA	  
program	  model	  for	  implementation	  in	  2012.	  

Extended	  programs	  for	  at	  least	  two	  additional	  
undergraduate	  degrees	  for	  implementation	  in	  2012.	  

16. Implement	  proposal	  to	  revitalize	  the	  University’s	  
provision	  of	  opportunities	  for	  training	  and	  professional	  
practice	  in	  the	  Aboriginal	  and	  Torres	  Strait	  Islander	  arts	  
and	  culture.	  	  

Dean	  Victorian	  College	  of	  
the	  Arts	  &	  Music	  

Pro	  Vice-‐Chancellor	  
(Participation	  &	  
Engagement)	  and	  Director,	  	  
Murrup	  Barak	  

By	  
30/06/2011	  

Appointment	  of	  program	  director	  and	  two	  staff	  positions	  by	  
end	  of	  2011.	  

Action	  area	  4:	  Teaching	  &	  Learning	  strategies	  
The	  University	  has	  already	  agreed	  to	  a	  number	  of	  desirable	  attributes	  for	  graduates	  including	  being	  attuned	  to	  cultural	  diversity	  and	  having	  respect	  for	  
Aboriginal	  and	  Torres	  Strait	  Islander	  knowledge,	  cultures	  and	  values.	  The	  strategies	  outlined	  in	  this	  section	  build	  on	  this	  agreement	  and	  outline	  steps	  to	  
realize	  this	  ambition.	  

Action  Responsibility  Timeline Measurable Target 

17. Establish	  annual	  University	  award	  for	  excellence	  and	  
innovation	  in	  Indigenous	  higher	  education.	  

Provost	  	  &	  

Pro	  Vice-‐Chancellor	  
(Teaching	  &	  Learning)	  

By	  end	  2011	   One	  award	  per	  year.	  	  

18. Identify	  strategies	  in	  the	  University’s	  Teaching	  and	  
Learning	  Plan	  to	  increase	  engagement	  of	  students	  with	  
quality	  Indigenous	  teaching,	  including	  in	  Indigenous	  
Studies,	  and	  enable	  students	  to	  identify	  pathways	  for	  
specialisation	  (including	  expansion	  of	  student	  
placements	  in	  Aboriginal	  and	  Torres	  Strait	  Islander	  
communities	  and	  contexts).	  	  

Pro	  Vice-‐Chancellor	  
(Teaching	  &	  Learning),	  

Associate	  Deans	  
(Academic)	  &	  Director	  
Murrup	  Barak	  

End	  2011	   Audit	  results	  and	  studies	  published.	  

	  

Eight	  new	  student	  placements	  in	  place	  by	  the	  end	  of	  2011.	  
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Steps	  include:	  

• Review	  of	  current	  graduate	  attributes	  

• Audit	  of	  undergraduate	  and	  postgraduate	  
coursework	  programs	  and	  quality	  outcomes	  

• Audit	  of	  accreditation	  requirements	  

19. Develop	  an	  online	  resource	  that	  fosters	  networking	  and	  
professional	  development	  of	  academics	  engaged	  in	  
Indigenous	  teaching	  and	  assists	  students	  to	  identify	  new	  
learning	  opportunities	  and	  research	  opportunities.	  

Pro	  Vice-‐Chancellor	  
(Teaching	  &	  Learning)	  &	  

Director,	  	  Murrup	  Barak	  	  

End	  2012	   Online	  resource	  established.	  

Action	  area	  5: Research	  
University	  of	  Melbourne	  research	  has	  the	  potential	  to	  produce	  knowledge	  and	  innovation	  needed	  to	  close	  the	  gap	  between	  Indigenous	  and	  non-‐
Indigenous	  life	  opportunities.	  Current	  efforts	  need	  to	  be	  extended	  and	  number	  of	  students	  and	  graduates	  undertaking	  research	  training	  in	  Indigenous	  
Studies	  increased. 
Action Responsibility Timeline Measurable Target 

20. Enhance	  productivity	  and	  impact	  of	  research	  carried	  out	  
in	  the	  field	  of	  Indigenous	  Studies.	  Steps	  to	  include:	  

• Assessment	  of	  research	  quantum	  

• Audit	  of	  RHD	  training	  and	  load	  

• Agreed	  strategies	  and	  targets	  to	  enhance	  quality,	  
productivity	  and	  impact.	  

Deputy	  Vice-‐Chancellor	  
(Research)	  	  

Director	  Murrup	  Barak	  &	  
Pro	  Vice-‐Chancellor	  
(Graduate	  Research)	  	  

Audit	  by	  end	  
2011.	  	  

Strategies	  
agreed	  by	  end	  
2012.	  

Audit	  published.	  Strategy	  and	  targets	  published.	  

	  

21. Implement	  strategies	  to	  support	  RHD	  students	  in	  
Indigenous	  Studies	  to	  foster	  effective	  supervision.	  

Pro	  Vice-‐Chancellor	  
(Graduate	  Research)	  	  

Commenced	  
through	  2011	  

Strategies	  reported	  in	  first	  report	  of	  RAP	  with	  targets	  
established	  for	  2012.	  

22. Develop	  Graduate	  Certificate	  Indigenous	  Research	  
Leadership	  building	  on	  the	  Professional	  Certificate	  of	  
Indigenous	  Research	  Training	  and	  Practice	  piloted	  in	  
2011.	  

Director	  Murrup	  Barak	  

	  

June	  2011	  

	  

Graduate	  Certificate	  Program	  approvals	  completed	  by	  
end	  of	  2011.	  15	  students	  enrolled	  in	  Professional	  
Certificate	  program	  for	  2012.	  
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Action	  area	  6:	  Indigenous	  Staff	  Employment	  
In	  2010	  the	  University	  agreed	  to	  the	  Indigenous	  Employment	  Framework	  2010-‐2013	  (IEF).	  The	  IEF	  headline	  targets	  are	  aligned	  with	  the	  National	  
Indigenous	  Higher	  Education	  Workforce	  Strategy	  and	  the	  University	  of	  Melbourne	  Collective	  Agreement	  2010.	  Actions	  outlined	  here	  are	  drawn	  from	  IEF.	  

Action Responsibility Timeline Measurable Target 

23. Develop	  Faculty	  and	  Divisional	  Indigenous	  Employment	  
Plans	  (IEP)	  aligned	  with	  the	  IEF.	  

Deans	  &	  Administrative	  
Division	  Heads	  

June	  2011	   Employment	  goals/targets	  and	  strategies	  included	  in	  
Faculty	  and	  Divisional	  Business	  Plans	  in	  2011.	  	  

24. Faculties	  and	  Administrative	  Divisions:	  

• Delegate	  accountability	  for	  IEP’s	  and	  incorporate	  IEP	  
into	  Equal	  Opportunity	  &	  Diversity	  plans.	  	  

• Identify	  resources	  for	  Aboriginal	  and	  Torres	  Strait	  
Islander	  cadetships,	  internships	  or	  graduate	  
traineeships	  during	  business	  planning	  cycle.	  

	  

Deans	  &	  Administrative	  	  
Division	  Heads	  

By	  June	  2011	   Accountabilities	  delegated.	  

Resources	  identified	  and	  reported.	  

25. Identify	  strategies	  to	  ensure	  Indigenous	  businesses	  are	  
considered	  through	  University	  tenders	  and	  
procurement.	  	  

Chief	  Financial	  Officer	  	  
&Head	  of	  University	  
Services	  	  

By	  30/06/2011	  	   Strategies	  published.	  

Implemented	  through	  the	  2012	  Operational	  Plans.	  

TRACKING AND REPORTING PROGRESS 

Action Responsibility Timeline Measurable Target 
26. Annual	  RAP	  report	  published	  by	  30	  November	  each	  year.	  	  

	  
Deans	  to	  designate	  responsibility	  	  for	  co-‐ordination	  of	  
RAP	  implementation	  and	  reporting	  to	  relevant	  Head	  of	  
Department,	  Associate	  or	  Assistant	  Dean	  
	  And	  
Heads	  of	  Administrative	  Divisions	  to	  designate	  a	  Senior	  
Manager	  to	  be	  responsible	  for	  coordination	  of	  RAP	  
implementation	  and	  reporting.	  	  

	  
	  

Provost	  	  
Deans	  &	  
Heads,	  Administrative	  
Divisions	  

Nov	  2011	  
	  
By	  31	  March	  
2011	  
	  
	  

RAP	  report	  published	  annually	  by	  30	  November.	  
	  
Delegations	  for	  all	  Faculties	  and	  administrative	  divisions.	  
	  
	  
Aboriginal	  and	  Torres	  Strait	  Islander	  elders	  to	  be	  included	  
in	  discussions	  and	  consulted	  as	  part	  of	  the	  annual	  review	  
of	  the	  RAP	  
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In 2009 the University reviewed the Growing 
Esteem strategy in partnership with its staff, 
students and community. Although support 
for the strategy was strong, many valuable 
suggestions for improvement were made. 
As a result of this feedback and in response 
to environmental changes, the strategy that 
was launched in 2005 has been revised. 
These revisions are reflected in the document 
Growing Esteem 2010. 

This new four-year plan provides next steps 
in the realisation of Growing Esteem 2010. 
This document sets out a series of major 
goals for the University and articulates some 
of the mechanisms we intend to use to 
achieve them. The goals presented in this 
plan represent the areas requiring our focus 
over the next four years. The list is necessarily 
short and designed to cascade down to all 
subsequent planning.  

The University Plan links the University-wide 
strategy to the portfolios that will contribute 
to its delivery: Research, Learning and 
Teaching, Engagement and Enablers. In 
addition to the University Plan, strategic 
statements are developed for Research, 
Learning and Teaching, Engagement and 
Enablers. These in turn form the operational 
parameters for faculty, graduate school and 
divisional business planning, thus ensuring 
the integration of strategic and operational 
planning.  

In research, the University’s efforts will 
continue to focus on addressing questions 
of national and international significance and 
building on current outstanding performance 
recently acknowledged through the 2010 
national Excellence in Research for Australia 

(ERA) scheme. By developing strategic 
partnerships, we will aim to maximise the 
global impact of our research. Through 
a consolidated precincts strategy we will 
strive to build the platforms to support 
internationally competitive research for the 
next 15–20 years. The Melbourne Research 
Institutes program will have a critical role 
in coordinating and responding to external 
priorities, and in so doing will ensure that 
Melbourne remains a top-ranked Australian 
university in key national indicators of 
research. 

In 2005 we embarked on a major curriculum 
shift towards the Melbourne Model. At the 
beginning of 2011 we find ourselves just 
passed the halfway mark in this process, 
with the first year of intake into the full suite 
of professional graduate programs. Over 
the next four years our first cohort of New 
Generation students will graduate from 
professional courses and our graduate 
schools will be fully operational. By 2015 the 
first cohort of all our professional graduate 
courses will have successfully entered the 
workforce and the transition to the new model 
will be considered complete. 

Growing Esteem 2010 adopts the term 
‘engagement’ for the third strand of the 
triple helix. This term aims to capture the 
interaction between the University and the 
wider community. Through knowledge 
partnerships, advancement, international 
activities and public knowledge programs, 
the University will continue to make 
significant contributions to intellectual, 
social and economic life within Australia and 
internationally.

To support the aims of Growing Esteem, 
a range of resourcing and administrative 
objectives must be met over the next 
four years. These challenges will involve 
evaluating internal funding, infrastructure 
requirements and administrative processes to 
ensure that our talented staff feel valued and 
supported in achieving the actions required 
to deliver the strategy.

There are many challenges ahead that 
will require the continued dedication of 
our staff and supporters and ultimately, 
when successful, the University will have 
transformed the way higher education is 
viewed in Australia. 

Glyn Davis 
Vice-Chancellor

From The Vice-Chancellor
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The Melbourne Vision: Growing Esteem
research and teaching with industry and 
communities, contributes to the advancement 
of communities locally and abroad, develops 
deep beneficial relationships with alumni and 
performs as a truly international institution.

In the midst of change, the challenge is 
to be firm on ends but flexible on means, 
sustaining character and mission while 
adapting to new settings. Although the logic 
of success in most international rankings is to 
concentrate primarily on research, Melbourne 
will place an equal emphasis on teaching 
and continue to expand its engagement 
activities. The University’s future will depend 
on its ability to combine these strands into a 
‘triple helix’ of core activities. 

The University remains committed to being 
‘one of the finest universities in the world’.

As a fine academic institution, Melbourne 
honours its traditional promise to uphold 
the scholarly values of intellectual freedom, 
honesty, openness and rigour.

As a fine research institution, Melbourne 
seeks to harness the strength, breadth and 
depth of its research to help meet global 
challenges.

As a fine teaching institution, Melbourne aims 
to attract the brightest student cohorts from 
the widest range of backgrounds, offering an 
outstanding educational experience.

As a public-spirited institution, Melbourne 
declares its intention to make research, 
student learning and engagement serve 
public ends. This includes taking up pressing 
societal problems in research, producing 
graduates prepared for responsibility, and 

promoting inquiry and open debate based on 
evidence and reason.

As an internationally engaged institution, 
Melbourne undertakes to work with overseas 
colleagues and students to meet global 
challenges with intelligence, ingenuity and 
respect for humanity.

As a university with a strong sense of place, 
Melbourne reaffirms the distinctive virtues 
of its campus locale, where face-to-face 
teaching remains the norm, where scholars 
gather from across the globe and where 
learning communities embrace evolving 
technologies.

To meet this commitment to be ‘one of the 
finest’, the University must continue to refine 
its research, teaching and engagement 
programs. By expanding its resources and 
concentrating efforts to lift performance in 
each of these domains, the University will 
deepen the relevance and impact of its 
academic mission. Melbourne will continue 
to be an institution that excels not just at 
research but in bringing ideas to life and 
making knowledge work for its students, staff 
and a broader public.

Growing Esteem 20101 serves to reinforce the 
University’s three core strategic objectives—
production of globally competitive research, 
provision of internationally recognised degree 
programs and the expansion and support of 
well-coordinated external engagement activi-
ties. The strategy articulates the Melbourne 
Vision and the metaphor for our core strate-
gic objectives and priorities—the triple helix.

The triple helix represents the tightly bound 
nature of our academic programs, each 
reinforcing the other. It defines the institution’s 
character, linking research, learning and 
teaching, and engagement programs. Each 
of the three strands is separately resourced, 
sharply focused and valued in its own right.

Research is the first strand, embracing 
the systematic generation of new 
knowledge, development of new ideas and 
experimentation with new techniques. These 
activities inform student learning and provide 
an intellectual platform for engagement 
beyond the campus. 

The second strand is learning and teaching. 
It focuses on intellectual stimulation and 
challenge, outstanding educational practices, 
a strong research-teaching nexus and the 
cultivation of critical approaches to inquiry 
that acknowledge the provisional nature of 
knowledge.

The final strand is engagement. It 
encompasses many dimensions of 
interaction between academia and wider 
society—including knowledge partnerships, 
advancement and international activities.

Through this strand, the University engages 
in public debate, influences policy, links 

1The annual planning cycle in the context of Growing Esteem
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to address societal challenges (so-called 
‘wicked’ problems) depends not only on 
our staff’s ability to work seamlessly with 
colleagues from other disciplines, but on the 
maintenance of depth and excellence within 
disciplines.

A whole-of-University Research Commission 
will be convened during 2011 with a view 
to developing a blueprint for sustaining the 
University’s research performance over the 
next 15–20 years. Chaired by the Vice-
Chancellor, the Research Commission will 
identify opportunities to build on current 
research strengths and achievements, the 
strategies required to fully realise those 
opportunities and the resources required to 
enable their realisation.  

The University Plan cannot pre-empt the 
outcomes of the Research Commission. 
Strategies and targets are outlined below 
where this is appropriate. The Research 
and Research Training Strategic Statement 
(‘Helix’ document) will be updated following 
acceptance of any Research Commission 
recommendations by the University 
community and the Council.

Strategies 

To be an internationally recognised 
research-intensive university with 
excellence in our research over a 
comprehensive range of disciplines.

The University will continue to evaluate the 
position of its disciplines in the Australian and 
international context, rewarding excellence 
and managing improvements where required. 
Future investment in interdisciplinary activities 
will strategically match areas of highest 
performance and greatest opportunity, 
complementing investments in disciplinary 
depth.

The Excellence in Research for Australia 
(ERA) results released in early 2011 confirmed 
that the University is both comprehensive 
in its range of disciplines and excellent (at 
or above world standards) in most of them. 
While the University community should be 

Viewed nationally, Melbourne is a leading 
research university. The University is uniquely 
placed in the Parkville precinct, where 
medical research benefits enormously 
from collaboration with some of Australia’s 
eminent bio-medical research institutions 
and hospitals. It scores strongly against 
every national research indicator, from 
income and publications to research higher 
degree load and completions. The recent 
ERA initiative demonstrated that the majority 
of our comprehensive set of disciplines is 
significantly above world standard. 

Traditionally, research has been conducted by 
individual academics or teams of academics 
within the same discipline. Now, the nature 
of research is changing. Research is being 
driven more and more by pure and applied 
questions that require interdisciplinary 
approaches. The University will need a strong 
and sustained focus on interdisciplinary 
academic practice to meet these challenges. 
To advance further Melbourne’s international 
research competitiveness and impact, we 
need to deepen the research experience for 
staff and students.

Meeting global challenges will require the 
University to harness the strength, breadth 
and depth of its research and to disseminate 
this effectively to the world. The research 
effort must identify and seek answers to 
major social, economic and environmental 
issues, forming new and enhancing existing 
partnerships and collaborations to hasten 
our discoveries. Such a response is possible 
only because of the disciplinary depth 
available at the University. Future capacity 

Meeting global challenges 
will require the University 
to harness the strength, 
breadth and depth 
of its research and to 
disseminate this effectively 
to the world.

justly proud of these outcomes, it is not a time 
for complacency. We should reflect upon our 
success and consider how the quality of our 
broad range of disciplines can be consistently 
demonstrated through multiple internal and 
external indicators. How can we or should we 
utilise external indicators to drive our research 
direction and management?

The University will continue the process of 
putting research performance data in the 
hands of the research community through the 
roll-out of tools such as Melbourne Research 
Windows.

The University will also strive to improve our 
research productivity, while recognising and 
valuing the broad spectrum of discipline 
norms that exist in our faculties and graduate 
schools. 

To encourage, enable and support 
research collaborations and partnerships 
for maximum mutual benefit.

The University values all research 
partnerships and collaborations that enhance 
the impact of our research. Regardless 
of size or scope, it is largely through 
collaboration that we broaden our existing 
knowledge and research capabilities. Our 
researchers should have close collaborative 
relationships with others in local, national and 
international organisations holding common 
aspirations and complementary capabilities.

Solving the major problems facing society 
requires different and constantly evolving 
sets of relationships with government, 
industry, community groups and other 
research providers. The University 
continually strives to improve these myriad 
connections. Considerable effort has been 
made to improve our relationships with a 
number of affiliated independent medical 
research institutes, embracing them more 
comprehensively as part of the academic 
community built around the University in the 
Parkville Precinct and beyond. This initiative 
will improve collaborative links and enhance 
research higher degree (RHD) programs 
within the University.

1. Research and  
 Research Training

GOAL: The University will be a globally engaged, 
comprehensive research-intensive university uniquely 
positioned to respond to major social, economic and 
environmental challenges.
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a sense of accountability to the individual 
candidates and their supervisors.

Unlike some of our domestic competitors, 
Melbourne is not seeking to significantly 
increase the size of its research training 
cohort, but rather to increase the quality 
of the cohort by attracting applications 
from highly able local and international 
graduate students. The completion rates 
and ‘timely’ completions of international 
students currently exceed those of local RHD 
candidates and the University will seek to find 
the resources to increase the international 
intake to approximately 40% over time.

In an era where the opportunities awaiting 
graduates grow richer each year, to achieve 
an improvement in the quality of its RHD 
cohort the University will further strengthen 
its marketing activities and hone the 
requirements for RHD entry and supervision. 
The longer-term effect will be increased 
RHD outputs measured by completion 
rates and publications. This capacity shift 
will be a direct result of supervisors having 
fewer but more ‘time-intense’ high quality 
students. Additionally, the University will 
pursue consistent, high quality supervisory 
standards across the campus. Greater focus 
will also be given to viewing RHD students as 
a significant part of the broader student body.

To develop a whole-of-University 
approach to the provision, management, 
maintenance of, and access to, world-
class research infrastructure.

World class research requires access to 
world-class infrastructure and equipment. To 
organise and integrate research infrastructure 
efficiently the University will develop a 
consolidated research infrastructure plan 
that matches resources with requirements 
and enables systematic planning for future 
funding. Researchers will have access 
to research infrastructure fitting for an 
internationally competitive institution.

The development of an overarching 
precincts strategic framework for the 
University will include consideration of the 
strategic research infrastructure needs of the 
University.

There will be ongoing refinement and 
implementation of the eResearch plan, 
including the communication of the benefits 
and opportunities enabled by eResearch. 

To be a research community that values 
excellence and creativity in its diverse 
forms, attracting support and enhancing 
its researchers.

Our people form the most valuable 
component of the University’s research 
and research training endeavours—the 
foundations of everything we do. We want 
world-class researchers to be attracted to 
and remain at the University as a reflection 
of both the quality of our research and the 
vibrancy of our community.

The University will work to improve its 
understanding and collection of evidence 
of research impact. This will enable the 
University to better demonstrate the impact of 
its research to stakeholders and to inform the 
University’s future research practice.

To be a highly desirable destination for 
high performing students by providing 
Australia’s highest quality research 
training environment.

The current model of research training 
arose at a time when academic staff trained 
RHD candidates to take their place in the 
academy. Research training is now seen 
as a major provider of research outcomes, 
and graduate research students are the 
‘glue’ which binds together many local and 
international research collaborations.  

It is the intention of the University to offer a 
globally competitive research experience 
supported by high-quality infrastructure, 
international opportunities, and mentoring 
and support services. This will increase the 
likelihood of our research graduates finding 
employment with leading research, business 
and government organisations.

Research training outcomes are linked to the 
quality of the candidates and the challenge 
is to continue to build demand while seeking 
a greater understanding of the optimal 
size of the RHD cohort at Melbourne. At 
present, research training students comprise 
approximately 9% of the total student load 
and approximately 25% of these students 
originate from overseas.  

The expectations of research training 
candidates grow higher each year, and 
advisory panels are now providing support 
to RHD supervisors to ensure that a 
diversity of opinion is brought to the core 
research project. This said, there are still 
concerns about the number of students 
who fail to complete research training. 
The University, therefore, must focus its 
attention on elements of its performance that 
impact on the research experience of RHD 
candidates, including the provision of basic 
infrastructure, covering the direct costs of 
research, candidate integration into a critical 
mass of scholars (including peers and the 
more established Academy), emphasising 
quality over quantity in RHD load, and 
greater diversification of the RHD cohort 
through increased recruitment of interstate 
and international candidates. Research 
training is thus a major focus of the Research 
Commission.

The Research Commission will address 
issues including sources for RHD candidates 
and the development of thematic PhD 
programs where students share common 
elements such as coursework, and where 
supervision can readily occur across 
faculty boundaries. PhD programs are well 
embedded in the US system and are a major 
imperative in elite UK institutions where 
they provide both a cohort experience and 

The University will work to enrich our research 
environment by attracting key government 
and industry to locate and work in the 
Parkville area. This includes the development 
of a whole-of-University precincts strategic 
framework (acknowledged to include more 
than research relationships alone) to support 
internationally competitive research well into 
the future. 

The Deputy Vice-Chancellors for Research, 
University Affairs and Global Engagement 
will work closely together to ensure that 
the mechanisms and policies to support 
collaboration and partnerships are clear and 
broadly communicated across the University.   

To be a university recognised for 
addressing major societal challenges 
and for being able to better demonstrate 
the impact of our research endeavours.

The University aspires to be a valued 
contributor to national and global 
deliberations on societal challenges. As a 
leading international university with a focus 
on being public-spirited, it is important that 
the University’s researchers have an impact 
on resolving societal challenges. One 
significant way to enhance this impact is to 
find flexible structures and mechanisms that 
enable our researchers to engage in public 
debate on societal challenges, providing 
informed opinions and leadership.

To encourage more intensive and directed 
interdisciplinary activity in response to 
societal challenges the University will 
continue to build its Melbourne Research 
Institutes program. These internal Institutes 
are distinct from our affiliated independent 
research institutes. Without precipitating 
unwarranted structural reorganisation, the 
Melbourne Research Institutes provide 
leadership and a nimble approach to 
catalyse University research activities in 
designated theme areas. The Institutes 
will also seek significant new partnerships, 
enhance the research profile of the 
institution, help coordinate activities across 
the campus and increase the University’s 
responsiveness to external priorities. Institute 
leaders will include the University’s very best 
communicators. Additionally, the University 
will develop an appropriate national and 
international profile for the Institutes.

Solving the major 
problems facing society 
requires different and 
constantly evolving sets 
of relationships with 
government, industry, 
community groups and 
other research providers. 
The University continually 
strives to improve these 
myriad connections.
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Targets 
The University of Melbourne has made the commitment that by 2015 we will be able to say that:

• The University is top ranked against key national indicators of research excellence and impact;
• The University is top ranked in relation to research higher degree recruitment and outcomes; and
• Through key partnerships, including with nearby medical research institutes, industry and international peers, the University has 

maximised the global impact of its research.

Our progress towards these statements will be in part monitored by our progress towards the small set of targets outlined in the table 
below. With strong performance in the indicators listed the University should also perform well in other external forms of assessment, 
whether nationally (via exercises such as the ERA) or internationally (via the key ranking schemes). The broader monitoring and 
evaluation context for Research and Research Training is expanded upon in the Research and Research Training Strategic Statement.

The University will offer a globally competitive 
research experience for staff through career 
development opportunities, celebration of 
achievements, high-quality infrastructure, 
mentoring, international opportunities, and 
support services. The University will develop 
a research recruitment and retention strategy 
benchmarked to international standards and 
with appropriate resources.

2015 Target Indicator

1.1 To improve the University’s international standing for 
research and research training. 

The University’s performance, absolute and relative to that 
of other Australian universities, in research components of 
relevant international ranking schemes. 

1.2 To maintain top ranking nationally for research income. Nationally published annual data on university research 
income.

1.3 To maintain top ranking nationally for Australian  
competitive grants.

Nationally published annual grant data from the Australian 
Competitive Grants Register (ACGR). These grants provide 
an indication of peer-esteem and therefore are a proxy for the 
future potential of our research. 

1.4 To maintain top ranking nationally for the number of RHD 
completions.

Nationally published HERDC data.

1.5 To improve the quality and profile of individual research 
outputs across all disciplines against 2010 baselines. 

Faculty-specific measures of output quality defined and 
measured through the business planning process. For 
example: publications, citations, prizes, juried exhibitions and 
impact measures where appropriate. 

1.6 To improve our research productivity on the 2010 
baseline.*

Research outputs (HERDC publications) per research FTE. 

*This target correlates to 7.2 in the Our People section of this plan.

The University will work to continuously 
improve our research policies, systems, 
processes and training to effectively support 
our researchers. We want to provide the 
best services we can in supporting our 
researchers when applying for grants, 
initiatives, fellowships and interacting with the 
outside world.

In order to adequately understand, reward 
and promote excellence and creativity, 
the University will develop a sophisticated 
capability for analysis and monitoring 
of research performance, including 
interdisciplinary forms and appropriate 
training.
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To offer a distinctive and excellent 
Melbourne Model curriculum.

Curriculum renewal is a vital strategy for 
enhancing the quality of learning and 
teaching. The broad redesign of academic 
programs now known as the Melbourne 
Model has entailed reconsideration of the 
learning objectives of academic programs 
at all levels. Graduate attributes appropriate 
to each type of program have been 
developed in consultation with academic and 
external stakeholders and in consideration 
of future expectations of graduates. At 
the undergraduate level, programs have 
been designed to ensure the development 
of strong intellectual foundations for a 
variety of employment and graduate study 
pathways. Curricula have been developed 
to build depth of understanding within a 
discipline while situating knowledge in a 
broad and international intellectual and 
cultural framework, developing capacity 
for graduates to work adaptively in settings 
that are professionally, culturally and 
geographically diverse. At the graduate 
level, the Melbourne Model design includes 
programs that build rapidly and deeply on 
the conceptual skills and knowledge of 
graduate students to produce advanced 
learning outcomes, whether for professional 
entry, professional development, research 
preparation or research training. At all levels, 
the curriculum recognises social and cultural 
influences on the development of knowledge 
and aims to be internationally inclusive with 
respect to content, and open to the analysis 
of alternative perspectives. 

Implementation of the Melbourne Model 
began in 2008 when students entered the first 
year of the new suite of six undergraduate 
degrees and will only be fully implemented 
by the end of 2014, when students will first 
graduate from some of the distinctive new 
professional graduate programs.  

The period 2011 to 2014 will be one of 
refinement and consolidation of this new 
curriculum, involving a close monitoring 

growth and personal opportunity come at 
different times to different people. Entry to 
the University’s professional programs, for 
example, is now much less dependent on 
the form of secondary education to which 
applicants had access.

The proportion of students from low 
socio-economic status backgrounds, 
from under-represented schools and 
other disadvantaged students admitted 
to undergraduate courses, will steadily 
increase to 2014, while national leadership 
in undergraduate retention, progression 
and success rates will be maintained. 
The University will also seek to secure 
improved graduate access, participation and 
outcomes, in particular by ensuring equitable 
access to the high-level professional and 
research education that leads to professional 
careers and intellectual and community 
leadership roles. In doing so, it will contribute 
to professions becoming more representative 
of the broader community. The University 
will also increase access for Indigenous 
Australians to its undergraduate and 
graduate programs and improve outcomes 
for its Indigenous students.

To achieve these goals the University will:

• Deliver outreach activities that legitimise 
and foster aspiration and attainment for 
study at the University across a wider 
cross-section of the community;  

• Use selection criteria through the Access 
Melbourne program that are designed 
to admit a more diverse group of high 
potential students; 

• Support the attainment for all students of 
graduate attributes and prepare students, 
irrespective of their backgrounds, for 
access to the professions and intellectual 
and community leadership roles; and 

• Continue undertaking research informed 
activities that seek to minimise under-
representation. 

The University aims to attract students of the 
highest intellectual potential from the widest 
possible range of Australian and overseas 
backgrounds. It offers an outstanding 
educational experience to a cosmopolitan 
balance of students from around the globe 
recruited on the principles of excellence, 
diversity, equity and sustainability. 
 
The University prepares graduates to 
become active global citizens and leaders, 
attuned to cultural diversity and the evolving 
patterns of global interconnectedness. It 
will enhance the opportunities for student 
mobility, physical and virtual, including 
participation in challenging international and 
cross-cultural curricular and co-curricular 
experiences at Melbourne and overseas. 
Through joint teaching programmes with 
leading institutions it enriches opportunities 
for its students and deepens scholarly 
connections for its teachers and researchers.

Strategies

To attract and support excellent students 
from all backgrounds. 

The University is committed to diversifying 
its student population and ensuring fair and 
equitable access for those students most 
likely to succeed, regardless of financial or 
educational disadvantage. The Melbourne 
Model curriculum’s flexibility in choice of 
course and entry point enables students 
to pursue their educational and personal 
aspirations by recognising that intellectual 

2. Learning and  
 Teaching

GOAL: The University will attract students of the highest 
academic potential, regardless of background, and through 
an outstanding curriculum and university experience, enable 
them to develop to their full potential as globally aware 
professionals, citizens and community leaders.  

The period 2011 to 2014 
will be one of refinement 
and consolidation of this 
new curriculum, involving 
a close monitoring 
of performance and 
outcomes to ensure it is 
delivering on its goals.
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renewal of library and learning spaces across 
the campus.

To offer outstanding graduate education 
through world-class graduate schools.

In Growing Esteem 2010, the University 
has committed not only to offering the best 
graduate experience in the country by 2015, 
but also to a student load that is more 
evenly split between undergraduate and 
graduate students. To achieve this, we will 
offer graduate programs in new forms on a 
larger scale and with distinctive purposes. 
New programs have been and continue 
to be developed in close consultation with 
stakeholders, and particular attention is 
being paid to the desirable constellation 
of professional graduate attributes for the 
contemporary national and global workforce 
in professional, research and academic 
contexts. These new graduate programs 
will be complemented by the enhancement 
of the graduate student experience through 
further developments in physical and virtual 
infrastructure and in student service delivery, 
recognising that the needs and expectations 
of graduate students differ from those of 
undergraduates and vary according to 
program type.  

To support the University’s aspirations for 
accessible graduate programs of high quality, 
the University’s graduate schools must be 
financially sustainable and build reputations 
for excellence.    We have therefore included 
a review of the financial strength of graduate 
schools into the University’s annual cycle 
of performance review and budgeting and 
a review of the international standing of 
graduate schools into a systematic program 
of cyclic review.

To support students in maximising their 
graduate outcomes.

The University recognises the fundamental 
importance of graduate outcomes and the 
long term value as well as the complexity of 
devising effective methods for measuring 
them. We are committed to assuring graduate 
attributes and enhancing employment and 
further study outcomes.  The University will 
embed an increasing number of internship, 
volunteering, work and research experiences 
within the curriculum during 2011–2014, and 
support these experiences with assessment 
activities designed to ensure a smooth 
transition into the workforce.  

To encourage and reward excellence 
and creativity in learning and teaching 
practice.

The role of staff in designing and delivering 
all forms of learning experience and 
engaging with students is also crucial. We 
will continue to emphasise the importance of 
excellence in teaching and learning in staff 
development, appraisal and promotion and 
seek to increase the participation of staff in 
programs designed to build and support 
excellent practice, including the Graduate 
Certificate for University Teaching and the 

of performance and outcomes to ensure 
it is delivering on its goals. The University 
will develop and implement scorecards for 
undergraduate and graduate programs to 
track performance and, where possible, 
benchmark it against national data to 
identify priority areas for action and drive 
improvement. The scorecards will draw on 
a range of internal and external data and will 
be supplemented by analyses of qualitative 
information captured from existing feedback 
exercises and tracking the embedding of 
graduate attributes in the curriculum. Peer 
review and employer feedback will continue 
to be incorporated into curriculum design 
and to assessments of the employability of 
our graduates.

To deliver an outstanding student 
experience.

The introduction of the Melbourne Model 
curriculum has been accompanied by a 
significant commitment to improving the 
quality of the student experience and the level 
of engagement by students with staff and 
fellow students in curricular and co-curricular 
activities. This will be achieved through a 
strengthened and coordinated approach to 
student services, using a mixture of online, 
telephone and face-to-face delivery, including 
specialist support for groups with specific 
needs. Co-curricular aspects of the student 
experience enhance the embedding of 
graduate attributes, increasing national and 
international opportunities for leadership, 
volunteering, exchange, internship and 
research experiences. They also include 
University supported and student-led cultural, 
community and sporting activities. The 
University is committed to inclusive services 
and programs that bring together students 
from a range of national, cultural and socio-
economic backgrounds.

A Contact Centre was established at the 
beginning of 2011 to provide frontline 
service by telephone and email for all current 
students and a single point of contact and 
liaison for students, with Student Centres 
dedicated to the administration and support 
of specific cohorts. This network of support 
will be enhanced by a renewed emphasis 
on holistic student advising over the period 
2011–2014 and the implementation of a 
precinct-based model of co-located central 
and course specific student services. This 
model of service will be complemented by 
a growing range of self-service functions 
provided through the new student system 
ISIS (introduced in 2010), and greater 
consistency across the University of 
academic policy and procedures. Planning 
is underway to implement a more systematic 
approach to responding to student feedback 
and a new format for graduations, aiming to 
ensure that local and international students 
can graduate together soon after completing 
their courses. An ambitious infrastructure 
renewal program will continue, including the 
construction of a new Student Centre for Arts 
and Music students, as well as continuing the 

Social Inclusion at the  
University of Melbourne
The University seeks to attract students 
of the highest academic potential, 
regardless of background and enable 
them through an outstanding curriculum 
and university experience to develop as 
globally aware professionals, citizens and 
community leaders. 

The University will strive further to diversify 
its student population and ensure fair 
and equitable access to all its courses. 
During the period to 2015 the foci for 
diversification of the student population 
will be on: 

•	 Undergraduate	students	from	low	
socioeconomic backgrounds;

•	 Students	from	select	
underrepresented schools; 

•	 Indigenous	students;	and

•	 Improved	access	to	professional	
and research education that leads to 
professional careers, and intellectual 
and community leadership roles. 

Diversification of the student population 
will be achieved through:

•	 Outreach	and	partnership	activity	that	
legitimises and fosters aspiration and 
attainment for study at the University 
across a wider cross-section of the 
community; 

•	 Use	of	selection	criteria	that	admit	a	
more diverse group of students who 
are likely to succeed; 

•	 Delivering	an	outstanding	student	
experience that supports students 
from diverse contexts in the attainment 
of graduate attributes, gaining access 
to the professions and undertaking 
intellectual and community leadership 
roles; and

•	 Strengthening	marketing,	recruitment,	
admissions and scholarship 
processes to maximise the quality and 
diversity of RHD candidates that enter 
Melbourne programs.

The University gives equal priority to 
enhancing the diversity of its staff.  The 
University seeks to attract and retain 
staff of the highest quality, regardless 
of background. The University seeks 
to ensure that staff members have 
opportunities for development and 
achieves their goals in the context of 
making a contribution to the University in 
ways best suited to their strengths and 
expertise. 

The University will support researchers 
to be publicly spirited and have impact 
outside the University, and the University 
will increasingly be recognised for 
addressing major societal challenges.
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Targets
The University of Melbourne has made the commitment that by 2015 we will be able to say that:

• We aim to achieve a 50:50 split between undergraduate and graduate student profiles and at least 10% of the graduate student 
profile should represent RHD students;

• We aim to achieve an annual increase of 10% in low SES commencements and completions in each New Generation 
undergraduate degree;

• We attract a more diverse range of students to undergraduate and postgraduate degrees; and
• We attract high-calibre international students both nationally and internationally.

2015 Target Indicator

2.1 Achieve on average an annual increase of 10% in low 
SES commencements and completions in each New 
Generation undergraduate degree—and hence at least a 
50% increase over 2009 base by 2015.

Commencements and completions of students from low SES 
backgrounds.

2.2 Achieve national ranking by Field of Education in national 
indicators of quality of teaching and learning, including 
CEQ Overall Satisfaction and CEQ Good Teaching scale: 
top five rank (undergraduate), top-ranked (graduate) by 
2015.

Student satisfaction with course (national ranking).

2.3 Achieve a mean of 4.0, by academic unit, in the new 
University measure of quality of learning and teaching 
based on the Subject Experience Survey.

Quality of learning and teaching (internal assessment).

2.4 Achieve, by New Generation degree and Graduate 
School, mean percentage agreement on the MES for 
overall satisfaction with student services and satisfaction 
with student/academic advising services of 80% (70% on 
both measures by 2013).

Student satisfaction with support services and advice, as 
measured by the University’s Melbourne Experience Survey 
(MES).

2.5 Ensure the financial viability of its graduate schools 
through a process of systematic internal review.

Academic excellence and financial viability of graduate 
schools.

2.6 Achieve national ranking by Field of Education in national 
indicators of graduate outcomes, including CEQ Generic 
Skills scale and GDS positive graduate outcomes, i.e. the 
combined percentage of those in further study or in full-
time employment 4 months post graduation: top five rank 
(undergraduate), top-ranked (graduate) by 2015.

Graduate study and employment outcomes (national 
ranking).

2.7 Achieve enrolments of at least 100 academic staff per 
year in the Graduate Certificate in University Teaching, 
and enrolments of 50 academic staff per semester in the 
Melbourne Teaching Certificate.

Number of academic staff participating in professional 
development programs. 

2.8 Achieve a diverse student population. a) Increase participation in student mobility programs by 
20%;

b) Broaden the base of international enrolments beyond the 
current top five source countries; and

c) Achieve a 50:50 split between undergraduate and 
graduate student enrolments.

Melbourne Teaching Certificate. We will 
also develop more systematic and tailored 
opportunities for professional development in 
areas including: induction of sessional staff 
and tutors; peer review of teaching; student 
advising; curriculum design; e-learning; 
assessment; feedback; and leadership for 
quality improvement in learning and teaching.  

We will renew our Learning Management 
System, including a substantial upgrade 
of the existing system, and the systematic 
development of infrastructure support for 
Personal Learning Environments, including 
flexible and tailored mobile access and 
integrated portal functions.
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students as alumni. In China there is 
particularly strong growth, with numbers 
expected to exceed those of any other 
country within five years. This relatively 
new cohort of past students offers a range 
of potential international engagement 
activities that will be explored. International 
alumni provide a mechanism through which 
the University will further meet its public-
spirited aspirations by contributing to global 
communities. 

Through advancement programs the 
University is able to support new research 
on significant social problems, provide 
scholarships to students from a variety of 
backgrounds, establish chairs in specific 
disciplines, expand and maintain library 
facilities and establish new infrastructure. 
The University will continue to develop and 
expand its advancement activities with a 
major campaign scheduled to be launched 
in 2011 designed to treble the University’s 
annual income from donations and gifts 
within five years. Success in advancement 
requires a coordinated approach to donor 
interactions, with the common goal of 
achieving the University’s mission. 

The University will give priority to engaging 
with key international stakeholders and the 
global community. It seeks to pursue this 
through a range of bilateral partnerships and 
multilateral networks.

Historically, the University has a long record 
of interactions with the external world. Its 
partnerships are interactions between the 
University and external groups that enable 
the development and sharing of knowledge, 
consistent with the University’s public-
spirited character. Knowledge partnerships 
are intricately dependent on the University’s 
research and learning and teaching activities, 
and must contribute to the achievement of 
the University’s overall mission, and through 
them the University seeks to address each 
of its key communities, locally, regionally 
and nationally, through its knowledge 
partnerships. Its public knowledge programs 
are the means through which the University 
aims to increase access for the public to its 
learning and teaching, and be part of the 
public discourse on issues of importance 
for the state, the nation and the globe. As a 
public-spirited institution, the University will 
also aim to foster deeper and more focused 
community engagement. 

An important aspect of the University’s 
engagement is its relationship with alumni. 
In recent years, interactions with alumni have 
expanded greatly. Nevertheless, there are 
still many opportunities yet to be explore—as 
advisors on course content, through seeking 
and explaining shifts in political thinking, as 
mentors for current students and guides to 
prospective applicants. Alumni can continue 
to contribute to the research and teaching at 
the University, and in some cases financially 
assist the University to achieve its goals.  

In exchange the University has much 
to offer its alumni. There are numerous 
exclusive alumni events available, 
programs for professional development 
and ongoing education, along with access 
to the University’s knowledge base and 
infrastructure. In recent years the University 
has gained a large number of international 

In 2005, the Growing Esteem strategy 
introduced the concept of a third core strand 
of activity to encompass the interaction 
between the institution and the wider 
society. The challenge at the time was to 
become ‘more accessible to non-academic 
communities, players, and potential partners’. 
Attention was focused on activities that fell 
under the description ‘knowledge transfer’, 
acknowledging that the University occupies a 
public space and is expected to contribute to 
intellectual, social and economic life. 

The introduction of a third core strand of 
activity has elicited a series of challenges 
commensurate with such a shift in the 
character of the institution. Issues of 
definition, terminology and metrics have 
arisen and the University has explored these 
issues with an open mind since 2005. The 
‘knowledge transfer’ label itself has come into 
question at Melbourne as elsewhere, given 
the many names used around the world to 
describe third-stream activity. 

In Growing Esteem 2010 we re-established 
the third strand as ‘engagement’. Collectively, 
the University’s partnerships outside the 
academic sphere and public knowledge 
programs beyond its award courses and 
advancement activities, form the basis for 
engagement with its local, national and 
global communities.

As an internationally-engaged and public-
spirited institution, the University undertakes 
to draw on its research and teaching and 
learning capacity to work both within Australia 
and overseas with colleagues, students 
and partners from all sectors to meet global 
challenges with intelligence, ingenuity and 
respect. Mutuality is an important element of 
engagement that the University undertakes.

Internationally the University will create 
opportunities for its staff and students and 
its wider community to contribute to the 
development of capacity, particularly within 
Australia’s own Asia-Pacific region. This 
includes responding to natural disasters and 
global health challenges facing less fortunate 
nations within our region.

3. Engagement

GOAL: The University will reaffirm, demonstrate and 
communicate meaningful interaction with its local, regional 
and international communities to their mutual benefit and to 
further the public good. 

As an internationally-
engaged and public-
spirited institution, the 
University undertakes to 
draw on its research and 
teaching and learning 
capacity to work both within 
Australia and overseas with 
colleagues, students and 
partners from all sectors 
to meet global challenges 
with intelligence, ingenuity 
and respect. Mutuality 
is an important element 
of engagement that the 
University undertakes.
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Targets
The University of Melbourne has made the commitment that by 2015 we will be able to say that:

• Staff feel able to contribute broadly to the University of Melbourne’s vision of interaction between academia and the wider society 
including through knowledge partnership, public programs, advancement and international activities;

• Alumni and our external community advise that they understand and feel engaged with the University’s broad direction and are 
active participants in its fulfilment through engagement with faculties and graduate schools and our staff and students; 

• Advancement income of the University of Melbourne will be three times that of 2009;
• The University will enhance its standing and profile with strategic academic alliances with leading international universities and will 

attract high-calibre students and staff from a diverse range of source countries; and
• The University will continue to enjoy high ratings in reputable international rankings.

2015 Target Indicator

3.1 Engagement goals will feature and be measured in 
the University’s key performance indicators, including 
divisional business plans and performance targets for 
executive staff.

Measurement of engagement performance will be 
implemented at all levels of institutional planning and 
reporting.

3.2 The University will be recognised as a contributor to 
public knowledge and debate of major public issues. A 
series of strategic partnerships with external organisations 
will act to the benefit of society.

Establish at least eight University-level strategic partnerships 
addressing issues of national significance and increase 
threefold the level of participation in public knowledge 
programs.

3.3 Alumni will be actively engaged as advocates for the 
University, as counsel, industry liaison, student advisors 
and mentors as well as through alumni programs.

Increase alumni participation by 100% on the 2009 base.

3.4 The University fundraising program will continue to 
increase the capacity of the University to support 
scholarships, key research activities and purpose-built 
facilities beyond the capacity of current funding.

Achieve a threefold increase, on the 2009 base, in the 
University’s annual income from donations and gifts, including 
through maintenance of the structured stewardship program 
with donors. 

3.5 Mutually beneficial relationships with key stakeholders in 
government, industry, media and the community will be 
coordinated across the institution.

Have fully operational a stakeholder management framework 
that ensures major issues and projects proceed with the 
benefit of productive, coordinated stakeholder involvement.

3.6 The University will be deeply engaged in research-led, 
multidisciplinary, mutually beneficial strategic alliances 
with well-ranked international universities.

Establish up to five strategic academic alliances with leading 
international universities. 

3.7 Improved quality and cultural diversity of staff and 
students.

Increase percentage of staff with international qualifications 
by 5%. 

Strategies
•	 Embed the Engagement agenda 

throughout the University, with funding 
settled and outcomes regularly measured;

•	 Deliver benefits to the community through 
strategic partnerships, public knowledge 
programs and contribution to public 
debate on issues of public importance;

•	 Increase the standing and profile of the 
University through strategic academic 
alliances with highly-ranked international 
universities;

•	 Attract high-calibre staff from a diverse 
range of source countries; and 

•	 Engage alumni and supporters worldwide 
in an array of roles and activities.

Collectively, the University’s knowledge 
partnerships, public knowledge programs 
and advancement programs form the basis 
for engagement with the local, national and 
global communities. As a third strand of 
equal priority, engagement is focused on 
external aspects of the University’s mission, 
strongly supported by research and learning 
and teaching.
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An international vision for the University 
of Melbourne

The University of Melbourne’s outlook is 
distinctly international. We measure our 
performance in research, teaching and 
learning and engagement by international 
standards. Already recognised as a world 
class university, we aim for global excellence, 
relevance and impact as one of the finest 
universities in the world. We contribute to the 
store of human knowledge and to solving this 
century’s great global challenges through 
research of the highest international quality. 
We deliver outstanding teaching and learning 
programmes that equip our graduates to 
work and to contribute as active global 
citizens throughout the world. Our community 
of talented scholars, staff and students 
from all cultures and continents work and 
learn side-by-side in a setting which values 
diversity and encourages cultural exchange. 
We will continue to participate in multilateral 
networks and develop mutually beneficial 
relationships with international partners of the 
highest standing to enhance our research 
collaboration, our students’ learning and our 
community engagement. We will help build 
Melbourne as a global ‘ideas capital’ for the 
21st century by engaging with the intellectual, 
cultural and educational life of the city and 
nation. And we aim to be acknowledged as 
an important contributor to capacity building, 
in particular in the Asia-Pacific region, through 
the focus and application of our research, 
teaching and engagement activities.

In this way, the University’s international 
outlook is transformative, profoundly 
influencing its activities and its people. It is 
an inseparable aspect of our aspiration for 
global excellence in research, teaching and 
learning and engagement, and our mission 
to prepare graduates for intellectual, political, 
social, economic and cultural life in an 
increasingly interconnected world.

Research

Through the work of its community of 
scholars, the University seeks to be 
internationally recognised for research 
excellence in a comprehensive range of 
disciplines. Our research will continue to 
focus on addressing questions of global 
significance, drawing on disciplinary strength 
and international and interdisciplinary 
collaboration. We will build an increasingly 
diverse research community of outstanding 
scholars and doctoral students from around 
the world.

The relationships developed by our 
researchers lie at the heart of the University’s 
academic partnerships and broader 
multilateral relationships. They are essential 
to our success. Built on principles of 
mutuality, they enhance:

•	 International	research	collaboration;

•	 The	research	environment	through	access	
to international knowledge, expertise, 
specialised facilities, infrastructure and 
funding; 

•	 The	visibility,	reputation,	reach	and	impact	
of the University’s activities;

•	 Opportunities	for	students	to	build	
international experience and connections; 
and

•	 The	University’s	contribution	to	
international relations and citizen and 
public diplomacy.

We will invest in establishing and sustaining 
a diverse set of close and deep international 
relationships. They will be characterised by 
their transformative potential and their clearly 
defined strategic intent.  

Teaching and learning

The Melbourne Model, combining broad and 
deep undergraduate study with specialised 
and professional graduate programs at 
Masters and PhD level, has aligned the 
University with the global standard for 
outstanding university education. Teaching, 
learning, assessment and course content are 
international in flavour, wherever possible and 
appropriate. Our degrees have broad global 
recognition and accreditation. 

Our graduates are superbly qualified for 
international work opportunities. They are 
prepared for a world demanding active global 
citizenship, sensitivity to cultural diversity 
and awareness of the evolving patterns of 
global interconnection. Further, we aim to 
equip a growing proportion of our graduates 
to communicate across cultures, supported 
by high level English-language skills, and 
functional competence in one or more 
languages other than English. 

We value the diversity of our student 
body, drawn from around Australia and 
90 other countries, for its contribution to 
a global education. Students’ learning is 
enriched by the ‘global village’ character of 
their classrooms and campus. We aim to 
attract students of the highest intellectual 
potential from the widest possible range 
of backgrounds, enrolling them based on 
principles of excellence, diversity, equity and 
sustainability. 

We will enhance opportunities for student 
mobility, physical and virtual. We will 
continue to engage students in challenging 
international and cross-cultural experiences, 
at Melbourne and overseas. Through our joint 
teaching programs with leading institutions, 
we will further enrich opportunities for 
students and deepen scholarly connections 
for teachers and researchers.

Engagement

As an internationally-engaged and public 
spirited institution, the University undertakes 
to draw on its research and teaching and 
learning capacities to work closely with 
overseas colleagues, students and partners 
from all sectors (including universities, 
government, NGOs and corporations) to 
meet global challenges with intelligence, 
ingenuity and respect. Our international 
engagement operates on the principle of 
mutuality. 

In particular, we will create collaborative 
opportunities for our staff and students and 
wider community to contribute to capacity 
development, particularly in the Asia-Pacific 
region.

We will also build on the large and growing 
population of Melbourne graduates around 
the world, for the benefit of alumni and their 
communities. We will seek to widen alumni 
participation in events and will expand 
opportunities for deeper connections, 
encouraging alumni to participate as advisers 
and advocates for the University, industry 
liaison agents, student advisors and mentors.

We will effectively communicate our 
commitment to engagement to key 
international stakeholders: alumni, families of 
students, professional and academic groups 
and the global community at large.

Accordingly, while remaining a University 
with a strong sense of place, centred on the 
historic Parkville campus of inner Melbourne 
and committed to a public-spirited role as 
a Victorian and Australian institution, the 
University of Melbourne will continue to 
extend and develop its international outlook, 
committed to global excellence, relevance 
and impact. 

Internationalisation 
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For the University to realise the ambitions 
of the refined Growing Esteem strategy, it 
needs people who share that vision and 
can achieve the actions required. We are 
fortunate to have talented staff who embrace 
the complexity of administering an institution 
like Melbourne, working with the challenges 
and opportunities to achieve the University’s 
goals. 

To become one of the finest universities in 
the world, the University requires an internal 
discipline of systematic evaluation and a 
willingness to move resources in response to 
performance and potential. If the University 
is to stand with the finest, this must be true 
of every program and academic unit, and be 
tested regularly. 

The University’s enterprise systems and 
administrative processes must support 
each stream of academic work. For cross-
disciplinary and engagement efforts to 
succeed, budgets and policies will need 
to be more transparent to staff and more 
visible to potential partners, sponsors and 
beneficiaries. Additionally, appropriate 
financial considerations will be built into all 
key strategic and operational developments 
and decisions.

An increasing shift toward graduate 
programs will require modifications to 

admissions policy, timetabling, capital 
infrastructure and online access to course 
materials. The University needs to offer 
scholarships to the brightest local and 
international students, regardless of personal 
circumstances, with policies for selection 
that address need and circumstance. These 
financial and administrative challenges will 
have to be managed carefully if the overall 
strategy is to prevail. 

To become one of the finest universities in 
the world relies on the University attracting 
and retaining the best staff. Recruitment must 
be linked closely with a strategy to obtain an 
ideal staff profile for achieving the University’s 
goals. Long term objectives will be required 
to manage the effects of an ageing academic 
workforce, in addition to retaining institutional 
knowledge. Effective performance 
management provides the institution with 
a mechanism to both monitor and reward 
staff performance, addressing gaps where 
they exist, and providing career pathway 
options for all staff. There is much work to be 
undertaken on the staff classification system, 
with the ultimate goal of ensuring all staff feel 
valued and encouraged to contribute to their 
full potential.  

Enablers

The University of Melbourne Reconciliation Action Plan (RAP)
Melbourne has an important contribution to 
make in securing a significant increase in the 
number of Indigenous Australians with higher 
education degrees. Indigenous graduates 
can contribute significantly to a transformed 
Aboriginal and Torres Strait Islander future 
through their service for and advocacy 
of Indigenous advancement and reform 
from within their professions; through the 
leadership roles they can play with Australian 
society and through their role in Indigenous 
economic and cultural development.
The University of Melbourne Reconciliation 
Action Plan (RAP), aligned to the method 
and framework developed by Reconciliation 
Australia, sets out how this contribution 
is to be effected. The RAP sets out the 
values and priorities that the University will 
adopt, including the pursuit of strong and 
positive relationships, respect for the special 
contribution of Aboriginal & Torres Strait 
Islander peoples and working together to 
ensure all Australians have the same life 
opportunities. 

The key principles that underpin the RAP are:

•	 The	RAP	is	a	manifestation	of	a	University-
wide commitment which must be aligned 
with existing accountability structures;

•	 The	activities	in	the	RAP	build	and	extend	
on core business activities; and

•	 The	implementation	of	the	RAP	will	be,	as	
much as possible, integrated through the 
University planning cycle.

Within these broad categories we commit to 
take concerted action in six focus areas: 

•	 Partnerships	with	Aboriginal	and	Torres	
Strait Islander Communities;

•	 Cultural	Recognition;
•	 Aboriginal	and	Torres	Strait	Islander	

Student Recruitment and Retention;
•	 Teaching	and	Learning;
•	 Research;	and
•	 Aboriginal	and	Torres	Strait	Islander	Staff	

Employment.

In implementing the RAP over the period to 
2015, the University will:

•	 Develop	faculty	and	divisional	Indigenous	
Employment Plans;

•	 Collaborate	with	community	partners	in	
the Goulburn Valley to establish the Kaiela 
Institute;

•	 Review	and	develop	the	“Extended	

BA Program” model for two other new 
generation degrees;

•	 Establish	targets	for	Aboriginal	and	Torres	
Strait Islander students in new generation 
degrees;

•	 Enhance	recruitment	strategies	
opportunities for Aboriginal and Torres 
Strait Islander students in graduate 
professional degrees;

•	 Establish	targets	for	Aboriginal	and	Torres	
Strait Islander students enrolled in new 
generation degrees; and

•	 Support	RHD	students	in	Indigenous	
Studies.
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The University seeks to lead through 
research, to educate for excellence and to 
connect and contribute through engagement. 
For Melbourne to realise these ambitions 
it needs people who share this vision and 
can achieve the actions required. The likely 
future environment highlights the need 
for the University to increase its focus on 
performance and productivity and ensure 
that each staff member achieves their goals 
and contributes to the University in the way 
best suited to their strengths and expertise. 
This will require a strong alignment between 
individual goals and University objectives, as 
well as a different approach to developing 
and managing performance. Changes 
must be introduced in ways which protect 
and preserve fundamental values such 
as meritocracy, collegiality and academic 
freedom.

The University is implementing a new 
Human Resources Policy Framework which 
enunciates four key areas of strategic focus 
for the next three years. By 2015 we will 
have in place a comprehensive People and 
Organisation Strategy which expands on 
these four key areas of focus.

Strategies
Building workforce flexibility.

The University is committed to building 
the flexibility of its workforce, providing 
improved opportunities to staff and having 
the capacity to more rapidly adjust staffing 
and direct effort to priority areas. To 
achieve this we will review and update the 
classification structures for both academic 
and professional staff and provide access 
to diverse and productive career paths, in 
particular for our early career academic staff.  

GOAL: To have a talented and diverse workforce sharing a 
common vision, and whose skills and knowledge equip them 
to achieve the University’s goal of being one of the finest 
universities in the world.

4. Our People

These reforms will enable us to: 

• Better attract high performing academic 
and professional staff; 

• Retain high performing academic and 
professional staff, including those who are 
at the top of their classification levels;

• Appropriately identify academic staff by 
the main type of work they are performing; 

• Encourage closer interaction and 
collaboration between academic and 
professional staff;

• Improve job security for early career 
academics; 

• Address the casualisation of our 
academic workforce; and

• Link rewards more closely to performance.

Attracting and retaining the best fit, 
highest quality staff.

The University must attract the highest 
quality applicants to positions and ensure 
that selection decisions are made on a fair 
and objective basis. The University will focus 
on developing and recruiting change-adept 
and flexible academic and professional 
staff; improving its planning to identify future 
workforce requirements; supporting the 
further diversity of our workforce; increasing 
the representation of women in senior roles 
and increasing participation of other under-
represented groups. 

We will invest more effort in accurate 
forecasting and reporting of our future 
workforce requirements and in succession 
planning to ensure well trained, broadly 
experienced and well-motivated people are 
ready and able to step into key positions as 
needed.

Aligning performance of individuals with 
the strategic directions of the University. 

The University will improve its performance 
management processes and seek to better 
integrate performance, confirmation and 
promotion expectations for academic 
and professional staff. To achieve this we 
will refine our performance development 
framework so that it is streamlined and 
simple and more closely aligned with 
business plans and University goals.  

We recognise that senior managers require a 
higher level of support and skills to address 
difficult performance issues. Appropriate 
training, development and advice will be 
provided to ensure that the University 
develops a new Performance Development 
Framework (PDF) that supports a fair, 
firm, timely and more consistent approach 
to assessing performance and, where 
appropriate, dealing with poor performance. 
In turn this will enable good performers to be 
recognised, rewarded and encouraged to 
develop further.

Investing in our staff.

The University must continue to invest in its 
staff and develop its senior management 
group so that they can lead and manage 
effectively. We consider that effective 
leadership is vitally important to the 
achievement of our goals and has a strong 
impact on staff engagement and satisfaction.

We will clarify expectations of our leaders 
and managers and seek to develop a 
broader skill set amongst staff to manage 
complex people matters. This will incorporate 
greater levels of mentoring and coaching 
and strengthen the link between theory and 
practice in the delivery of leadership and 
management programs.

Targets
By 2015 the University will have achieved an improvement in the quality of its workforce and its employment practices. This will be measured by: 

• Having one of the highest staff satisfaction ratings within the Group of Eight;
• Having an academic workforce sustainable in number and quality and outstanding in its achievement;
• Demonstrating increased diversity in the staff profile, including the percentage of women in senior roles; and
• Demonstrating effective performance management.

2015 Target Indicator

4.1 One of the highest staff satisfaction ratings within the Group 
of Eight.

Staff satisfaction recorded in the University’s climate survey compared 
with Go8 competitors.

4.2 Demonstrated increased diversity in the staff profile. 1) Improvement in the percentage of women in senior academic and 
professional roles; and

2) Demonstrated progress towards achieving gender pay equity.

4.3 Categorisation of the academic workforce which recognises 
the range of academic careers and the strengths of academic 
staff members.

1) Academic staff profile by work-focus category which aligns with 
performance targets for teaching and research; 

2) Increase in percentage of academic staff reported as outstanding 
in the new PDF; and

3) Percentage of staff classified as research active exceeds 90%.*

*This target correlates to 3.5 in the Research and Research Training section of this plan.
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The success of the Melbourne vision is 
highly dependent on the effectivess of our 
leadership and management. Leadership 
and management are the processes of 
planning, organising, guiding and controlling 
all aspects of the University’s activities and 
operations in order to achieve our objectives.  
Effective leadership and management 
often results in success, while ineffective 
leadership and management often results 
in failure. We seek to foster a culture based 
on accountability, performance, continuous 
improvement and innovation, which 
acknowledges and rewards those who lead, 
manage and contribute succesfully. The 
University encourages evidence based, 
informed and flexible decision making. It sees 
this as a cornerstone of effective leadership 
and management and the sustainability of 
the University in a challenging and dynamic 
environment. We strive to harness the 

GOAL: To achieve organisational and 
operational effectiveness through high quality 
leadership and management.

5. Leadership and  
 Management

Effective planning.

The University maintains a systematic 
approach to strategic and operational 
planning whereby core business objectives 
align with the Melbourne vision. Such 
planning must also anticipate and proactively 
address significant changes in the external 
and internal environments in which the 
University operates. This is managed and 
monitored through the University’s planning 
and accountability framework and cycle, 
Ensuring Accountability.

Evidence based, informed decision 
making.

The increasingly complex operating 
environment and highly devolved 
management model chosen for the University 
places a high premium on the provision 
of accurate, up to date and commonly 
accepted information to inform decision 
making and monitor performance.

Appropriate financial and non-financial 
factors will be explicitly considered in 
all key decisions within the University. 
Rigorous business and financial planning 
and project management will be essential 
accompaniments to all major new initiatives.

expertise of academic and professional 
leaders, managers and staff, working 
in partnership to realise the University’s 
aspirations. 

Strategies
Responsible Division Management. 

A single organising principle, based on the 
principle of subsidiarity, has been adopted 
as the University’s management model. 
Subsidiarity means that decisions should 
be aligned with University-wide goals but 
taken as close as possible to where core 
business activities are undertaken, services 
are delivered and people affected. Within 
the University this model is known as 
‘Responsible Division Management’ (RDM).  

RDM aligns accountability, decision making, 
activities and services closer to the core 
operating businesses of the University to 
encourage greater responsiveness, flexibility 
and innovation, and to improve overall 
capacity to respond to revenue generating 
opportunities and manage costs more 
effectively.

Closely associated with RDM is the need to 
continue to ensure the efficient, effective and 
coordinated delivery of professional services 
across the University through the application 
of professional practice leadership and a 
commitment to strategic approaches to 
administrative cost containment. 

We seek to foster a culture 
based on accountability, 
performance, continuous 
improvement and 
innovation, which 
acknowledges and rewards 
those who lead, manage 
and contribute succesfully. 
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Targets
By 2015 the University will have high-quality leadership and management demonstrated by:

• Transparent, efficient and effective policies and processes which are consistent with the University’s organisational philosophy of 
subsidiarity, supported by outstanding practice leadership in all professional areas and evidence of a coordinated and collaborative 
approach to administration across divisional boundaries;

• Rigorous business and financial plans, supported by appropriate due diligence for all major new initiatives;
• Best practice risk management practices;
• Effective management information and enabling enterprise systems to facilitate informed evidence-based decision making and 

business activity; and
• High levels of satisfaction with the delivery of administrative services and programs.

2015 Target Indicator

5.1 Efficient and effective policies and processes reflecting the 
University’s organisational philosophy of subsidiarity, and 
outstanding practice leadership in all professional areas.

High level of Council, Council committee and Senior 
Executive satisfaction with effectiveness and efficiency of the 
RDM management model.

5.2 Rigorous business and financial planning applying to all key 
aspects of operations. 

Budget divisions to demonstrate that their strategic 
performance is underpinned by embedded business 
planning and all major projects to be validated by rigorous 
business planning and professional project management.

5.3 Improved level of satisfaction with perceptions of University 
leadership and the delivery of administrative services. 

Improving year-on-year results in staff climate surveys and 
satisfaction with University services surveys.

Strategic risk management.

Strategic risk management is an integral part 
of effective leadership and management 
and critical to the achievement of strategic 
and operational goals. Identifying and 
managing risk are core responsibilities of all 
managers within faculties, graduate schools 
and administrative divisions and must be 
embedded in the annual planning process.  

University management will at all times 
seek to ensure Council and its committees 
are well supported in the exercise of their 
governance accountabilities in relation to risk 
management.

Performance based culture.

The University seeks to embed a 
performance-based culture that requires 
a systematic review of strategies and 
policies to attract, retain and reward high-
quality academic and professional leaders, 
managers and staff. This is supported by a 
commitment to continuous improvement, 
measured by appropriate benchmarking with 
relevant organisations. At the institutional 
level the process and schedule for handling 
this is set out in Ensuring Accountability.
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6. Financial  
 Sustainability

GOAL: To safeguard and strengthen the University’s 
long-term financial capability that supports attainment of 
Melbourne’s aspiration to be one of the finest universities 
in the world.

Events of recent years have seen a 
fundamental shift in both the financial 
environment in which the University operates 
and the financial management responses 
now required. Given this, finance is now a key 
driver of both strategy and operations as the 
University must learn to ‘live within its means’.

Relative to others within the sector, the 
University currently enjoys a robust financial 
base but needs to strengthen it in order 
both to provide the resources necessary 
to meet core operational objectives and 
satisfy external obligations, and to allow for 
continuing investment in strategic priorities 
related to fulfilment of the Melbourne vision.  

Strategies
Financial management.

The University is committed to prudent, 
responsible and sustainable financial 
management.  Financial considerations 
will be built in to all key decision making 
and there will be rigorous business and 
financial planning analysis and assessment 
of all major initiatives in accordance with 
commercial best practice. Accountability for 

financial performance will be applied and 
outstanding outcomes rewarded. This will 
be supported by fit-for-purpose, meaningful 
financial and management information, 
plan-led and transparent budgeting, and 
an embedded culture of business process 
improvement to ensure efficiency and 
effectiveness across the University.  

Revenue.

The University will seek to optimise revenue 
from existing programs and develop new 
sustainable revenue streams from new 
or expanded activities. Innovation and 
diversification will be encouraged while 
ensuring alignment with the Melbourne vision.  

Increasingly the University must benchmark 
its resourcing capability with that of 
international universities with which it seeks 
to compare itself in terms of research and 
learning and teaching performance. This only 
serves to underscore the need for priority 
to be given to strategic, sustainable and 
diversified revenue growth.

Expenditure.

The University will ensure that expenditure 
is aligned to strategic goals and that growth 
in expenditure is, at minimum, matched 
by increases in revenue. There will be an 
increased focus on managing operating 
activities within funds so generated and a 
continuation of strategic cost management 
programs and associated administrative 
reform and simplification. 

Targets
By 2015 the University will have achieved an improvement in the quality of its financial management and budgeting. This will be 
measured by: 

• Attaining at least $100 million in real terms from additional sustainable revenue sources; 
• Achieving $50 million per annum in sustainable savings through strategic cost containment initiatives across administrative activities;
• Achieving budget targets at University and divisional levels including improved underlying operating performance and gross margins, 

and reduced cross subsidies;
• At a minimum maintaining the value of the investment portfolio in real terms and exceeding industry benchmarks for investment 

returns; and
• Generating increased cash flow surpluses from operations for investment in strategic priorities and major University projects.

2015 Target Indicator

6.1 Develop additional sustainable revenue sources. Attained additional revenue of at least $100 million in real terms 
from new sources.

6.2 Successfully implement agreed and new strategic cost 
containment initiatives across administrative activities.

At least $50 million per annum in sustainable administrative cost 
savings achieved.

6.3 Generate increased cash flow surpluses from 
operations for investment in strategic priorities and 
major University projects. 

1) Year on year increases achieved in net cash generated from 
operations; and

2) Annual revenue, expenditure, gross margin and underlying 
operating result targets achieved at University and divisional 
levels.

Innovation and 
diversification will be 
encouraged while ensuring 
alignment with the 
Melbourne vision.  
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Supporting research aspirations.

The University strives to hold top rank 
in all national indicators of research 
excellence and impact and to lead Australia 
in RHD recruitment and outcomes. Key 
to meeting these goals will be enabling 
cross-disciplinary approaches to research 
through investment in technological and 
facility solutions that foster interaction and 
collaboration. The Melbourne Brain Centre, 
Peter Doherty Institute, the Centre for Neural 
Engineering and Carlton Connect, all due 
to be completed over the next five years, 

7. Infrastructure and  
 Systems

GOAL: To have world-class infrastructure, 
facilities and equipment supporting 
the University’s strategic ambitions for 
learning, research and engagement. 

The University must continue to improve 
its facilities and information technology 
to world-class standards so that by 2015 
staff and students will have an employment 
and educational experience that is at least 
equal in quality to that at other leading 
comprehensive research institutions. We 
wish the campuses of the University and its 
information and communications technology 
to be recognised as world class.   

Infrastructure and enterprise systems will also 
support evidence-based decision making in 
the University and contribute to efficiencies 
in the University’s administrative operations. 
These systems will be commensurate to 
what can be expected at an internationally 
recognised research-intensive university.

The University’s property portfolio is valued 
in excess of $2.5 billion with more than 400 
buildings on six main campuses as well 
as other urban and regional locations. The 
campuses are used by 36,000 equivalent 
full-time students and 7,500 staff, and 
the development and maintenance of the 
property holdings is a vital component of the 
University achieving its aspirations. 

Following the development of University 
Square and Bio21 at the start of the decade 
there was a slight pause in construction 
activity. Since the commencement of ‘The 
Spot’ in 2007, the University has entered its 
most extensive program of building works 
ever, with the value of projects recently 
completed, in progress or in design, well 
in excess of half a billion dollars. These 
projects are increasingly being undertaken 
in association with external research 
and training partners and are aimed at 
encouraging multi-disciplinary activity. 

Strategies
Building and maintaining a world class 
campus.

The University will construct and maintain its 
capital facilities based on sound business 
cases, build to well-defined and consistent 
standards and maintain its property holdings 
in good condition. It will develop initiatives 
that will create an inviting environment 
for the broader community to share the 
experience of the campus and its activities. 
The University will encourage innovative 
design and architectural quality in any new 
buildings it constructs and ensure that 
they are sustainable and qualify for at least 
5-star green design ratings. Acknowledging 
the responsibility it has for a number of 
Melbourne’s significant historical buildings, 
the University will also ensure that heritage 
considerations are taken into account and 
significant historical buildings are restored 
and maintained to maximise amenity for the 
University community while preserving, as far 

as possible, the historic architecture of the 
City of Melbourne.

Improving the student experience.
The University will continue to invest in 
technologically enabled collaborative learning 
spaces as demonstrated in the Graduate 
Schools projects particularly with the overall 
number of graduate students moving to 
equal those of undergraduate students. A 
quality cohort experience will be provided 
through clustering the various discipline 
areas into precincts and providing facilities 
such as student centres and common 
rooms to increase student engagement with 
their peers. These learning spaces will be 
supported by innovative ICT solutions which 
are reliable and available to students on an 
extended-hours basis. The University will also 
continue to enhance campus amenity by 
upgrading recreation and sporting facilities, 
further improving access for persons 
with disabilities and the development of a 
more active and cosmopolitan life for our 
campuses.

The University has entered 
its most extensive program 
of building works ever, with 
the value of projects recently 
completed, in progress or in 
design, well in excess of half 
a billion dollars. 
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Targets
By 2015 the University will have improved infrastructure, facilities and equipment by:

• Providing excellent graduate and undergraduate learning spaces and facilities for all research students;
• Managing all capital projects on time and within budget;
• Updating the University Master Plan for Parkville and other University campuses incorporating development of precincts;
• Ensuring master plans incorporate business plans for all University campuses;
• Improving space utilisation;
• Completing enterprise systems upgrades for students, finance and human resources; and
• Achieving first stages of the Information Futures strategy.

2015 Target Indicator

7.1 Providing excellent graduate and undergraduate learning 
spaces and facilities for all research students.

Improved levels of student and staff satisfaction with the 
University’s facilities and infrastructure.

7.2 All capital projects to be validated as fit-for-purpose, on time 
and within budget.

University and Government funding agencies milestones 
met for each project.

7.3 Having effective management information and enabling 
enterprise systems to facilitate informed evidence-based 
decision making and business activity. 

Successful implementation of meaningful management 
reporting and the Themis Improvement Project completed 
on time and within budget by end of 2012.

will contribute to the achievement of these 
goals. Key IT projects related to collaborative 
and eResearch solutions will also be central 
to the achievement of the desired research 
outcomes. The University will work to develop 
a stronger focus on research activity at its 
smaller and rural campuses, with Green Roof 
experimental stations and Dookie 21 key 
projects to be developed over the next three 
years.

Developing ICT infrastructure, campus 
core networks and enterprise systems to 
support current and future activity.

The University will have infrastructure 
for research that is amongst the best in 
Australia and globally and will contribute to 
the development of national collaborative 
research platforms. We will deliver personal 

learning environments to support a distinctive 
Melbourne experience for students and staff 
and our enterprise and local systems will 
enable increased administrative efficiency 
and effectiveness. Our ICT services will be 
responsive to the needs of our students and 
staff and will have the capability to respond 
to challenges with agility and an innovative 
approach to solving problems.

Efficient, ‘value for money’ and fit-for-
purpose infrastructure management.

The University will aim to plan, build, operate 
and maintain the campus environments in a 
transparent, customer-centric manner and will 
be able to demonstrate value for money and 
high-quality performance to internal client 
groups receiving these services.
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8. Environmental  
 Sustainability

a fundamental part of the University’s future 
directions. 

The University has adopted an Environmental 
Sustainability Strategic Plan 2011–2015 to 
ensure progress towards meeting its key goal 
of carbon neutrality by 2030.  

Strategies
Reducing energy consumption.

The University will continue to pursue energy 
reduction initiatives through ensuring 5-star 
Green Star ratings are achieved for new 
buildings, planning for more sustainable 
infrastructure to upgrade heating and cooling 
plants, implementing energy efficiency 
programs and the Green IT program.

Reducing carbon emissions.

The University will develop a complete 
carbon inventory and maintain and report 
its Scope 1 and 2 emissions as required by 
legislation. By reducing energy consumption, 
moving to more sustainable infrastructure 
solutions and continuing to purchase 
green energy and offsets, the University will 
continue to progressively reduce its carbon 
emissions.

Reducing water consumption.

The University will continue to reduce water 
consumption through pursuing opportunities 
to capture storm water and recycle water for 
non-potable use.

Increasing recycling of waste.

The University will seek opportunities 
to reduce the overall amount of waste 
generated and to increase the proportion of 
waste sent for recycling.

Implement the Green IT program.

The University will seek to minimise power 
consumption of IT equipment and utilise 
green IT solutions wherever possible in 
procurement and minimise (or offset the 
consumption of carbon associated with) the 
use of travel.

Embed environmental sustainability in 
the research, teaching and learning and 
engagement activities of the University.

The University Sustainability Forum will 
develop a reporting process to document the 
increasing sustainability activities within the 
University’s academic programs, research 
and engagement activities.

Targets
By 2015 the University will lead the Group of Eight in reducing emissions and meet Council targets for energy and water consumption.

2015 Target Indicator

8.1 Reduce energy usage, carbon emissions and water 
consumption by 2015.

1. 33% reduction on 2006 baseline energy consumption to  
0.6 GJ/m2;

2. 50% reduction on 2006 baseline carbon emissions to 
106KgCO2-e/m2; and

3. 20% reduction in annual water consumption to 395 Ml  
per annum.

8.2 Increase percentage of waste by volume diverted to 
recycling.

50% of waste diverted to recycling

8.3 Exceed best practice in the construction of new buildings 
ensuring environmental sustainability.

All new buildings to achieve at best a 5 Star Green Star  
design rating.

Environmental sustainability is one of the 
great global challenges facing society today. 
As a public-spirited university, Melbourne 
is committed to promoting sustainability 
through its research and education 
programs.  

Operationally, the University is taking 
significant steps to substantially reduce its 
environmental impact and has set a target to 
achieve carbon neutrality by 2030.

From the base line year of 2006 the 
University has implemented an environmental 
sustainability strategy for its operations that 
has achieved:

• 24% reduction in energy usage per GJ/m2 
GFA;

• 49% reduction in net energy related 
carbon emissions per Kg/m2 GFA;

• 38% reduction in water usage per KL/m2 
GFA;

• 41% recycling of waste; and

• Development of a Green IT program.

By 2015 the University will make further 
substantial reductions in its environmental 
impact to establish itself as a model of 
sustainability and be on target to achieve 
carbon neutrality by 2030.

As a signatory to the ‘Talloires Declaration’, 
the University is continuing to embed 
environmental sustainability into its research, 
learning and teaching, engagement and 
operational activities. The establishment of 
the Sustainability Forum in 2010 is aimed 
at providing faculties and other budget 
divisions with a focus for developing and 
participating in University-wide initiatives to 
capture and record sustainability activities as 

GOAL: To achieve substantial reductions 
to the University’s environmental impact 
and to be recognised as an industry 
leader in environmental sustainability.

Environmental sustainability 
is one of the great global 
challenges facing society 
today. As a public-spirited 
university, Melbourne is 
committed to promoting 
sustainability through its 
research and education 
programs. Operationally, 
the University is taking 
significant steps to 
substantially reduce its 
environmental impact and 
has set a target to achieve 
carbon neutrality by 2030.
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rights devolved to the level best able to 
determine the means of implementation to 
achieve successful and efficient outcomes 
(the ‘subsidiarity’ principle);

• All staff with management responsibilities 
work to clear operational goals, 
performance expectation and reporting 
obligations;

• All formal reporting requirements are 
coordinated solely through the Office 
of the Senior Vice-Principal, so as to 
avoid duplication in the preparation and 
collection of information;

• Substantial business decisions are taken 
only on the basis of rigorous business 
planning informed by detailed risk 
assessments and independent expert 
review; and

• At all levels of the University, those 
exercising accountabilities are expected 
to display a strong commitment to 
continuous improvement and strategic 
risk management.

Key elements of Ensuring Accountability 
include:

• A systematic approach to planning 
that translates University-level goals 
and strategy into triple helix program 
statements and operational targets 
encapsulated in detailed faculty, graduate 
school and other divisional business 
planning;

A formal framework sets out the processes 
which the University has adopted to monitor 
success in achieving strategic goals and 
discharging its responsibilities to those to 
whom it is accountable.  Termed Ensuring 
Accountability, the framework provides 
for annual interlocking cycles of planning 
and budgeting, reporting and quality 
assurance. The framework also incorporates 
a systematic approach to evaluation and 
continuous improvement, both of which 
contribute to sustaining the attainment of the 
Melbourne vision of becoming one of the 
finest universities in the world.

Ensuring Accountability is designed to ensure 
that at university, faculty and divisional levels 
targets are met and various obligations are 
properly satisfied in a cost-effective, timely 
and coordinated manner.

The following principles guide the operation 
of Ensuring Accountability:

• All external reporting obligations are 
discharged through University Council on 
the basis of specific Council delegations;

• Except at the level of Council and 
Academic Board and their respective 
committees, responsibility and 
accountability rest finally with a designated 
individual, never with a committee;  

• As far as practicable, responsibility is 
aligned with accountability and decision 

The Accountability Framework

Quality 
assurance 
and risk 

management

Strategic 
planning

Performance 
monitoring 

and 
reporting

Business 
planning and 

budgeting

•  Risk framework
•  Risk management & compliance reporting
•  Quality assurance and standards
•  Key measures

•  External reporting
• Management reporting
•  Student profile reporting

• University strategy
•  Portfolio strategic planning

•  Financial management
•  Business planning
•  Responsible division management

The following diagram summarises the core elements contained in Ensuring Accountability: 

• The alignment of senior officers’ 
performance  expectations with University 
and divisional targets through explicit key 
performance indicators;

• A commitment to plan-driven and 
incentive-based budgeting through the 
collegial process that leads to formulation 
of the annual budget and forward 
estimates, including the rolling ten-year 
infrastructure program and annual capital 
plan;

• Rigorous review of divisional strategy and 
performance against plan through the 
annual Strategic Performance Reviews 
overseen by the Vice-Chancellor, Provost, 
Deputy Vice-Chancellors and Senior Vice-
Principal;

• A systematic approach to evaluation, 
reporting and quality assurance that 
promotes both effectiveness and 
efficiency and avoids unnecessary 
duplication;

• Clearly defined governance roles for 
Council and its committees in each part of 
the accountability process; and

• A strong emphasis on strategic risk 
identification and management and 
assignment of accountability for risk 
minimisation.

The complete accountability framework, 
Ensuring Accountability is available at: www.
unimelb.edu.au/publications/accountability
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Date Activity Responsibility

January End of Year Finance Report Finance and Planning

February Deans and Heads Conference OVC

University Plan, Triple Helix Strategic and Enabler statements 
confirmed

SVP Division

Review of University Strategic Risks Senior Executive

Council Planning Conference and strategy review Chancellor/ University Secretary

March Business Planning Parameters issued to faculties and divisions Finance and Planning

Annual Report and Accounts sign-off Finance and Audit and Risk Committees, Council

Review of Annual Performance Council

April Q1 Finance Report Finance and Planning

Update of strategic risk assessment Audit and Risk Committee

Student Profile: Targets agreed SVP and faculties/graduate schools

May Divisional Business Plans submitted All budget divisions

June Strategy Performance Review (SPR) Meetings  OVC/SVP/faculties and graduate schools

Budget input data prepared and reviewed Finance and Planning

July Q2 Finance Report Finance and Planning

Budget Releases 1.0 and 2.0 Finance and Planning

August Planning and Budget Conference All budget divisions

Update of strategic risk assessment Audit and Risk Committee

Budget Release 3.0 Finance and Planning

September Budget Release 4.0 (Final) Finance and Planning

Updated Business Plans resubmitted All budget divisions

Budget and infrastructure program sign-off Senior Executive

October Q3 Finance Report Finance and Planning

Budget and infrastructure program sign off Finance Committee

November Budget and forward estimates including infrastructure  
program approved

Council

Summary review of strategic issues and future initiatives Senior Executive

Preparation and update of Mission-based Compact for 
Commonwealth

Senior Vice Principal

December Space Census Property and Campus Services

Update of strategic risk assessment Audit and Risk Committee

Ensuring Accountability Cycle:  
Key Dates
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