Disability Governance Committee
Terms of Reference

Preamble
The Disability Governance Committee (DGC) provides oversight and advice to the University Council and University Executive (UE) on disability-related strategy and operations, and the University’s compliance and risk assessment responsibilities in relation to disability access and inclusion.

Established as a sub-committee under the Audit and Risk Committee of Council, the DGC has dual reporting lines, both to Council and to UE via its Diversity, Equity and Inclusion Sub-Committee (DEISCo). The DGC also provides reports on relevant matters to the Human Resources, Remuneration and Employment Compliance Committee of Council. The DGC provides a conduit to Council and UE on disability inclusion related matters raised by the Staff Disability Roundtable and the Disability Inclusion Action Plan (DIAP) Reference Group. It centralises lived-experience consultation and codesign mechanisms within University governance structures. It also considers disability-related matters referred to it by the Diversity and Inclusion Faculty Reference Group and the Student Disability Projects Panel.

The University is committed to diversity and inclusion, key enablers of excellence in education and research. This commitment is articulated in Strategy 2030: Resilience and underpinned by the Diversity and Inclusion Strategy 2030 and its cohort-specific action plans, including the Disability Inclusion Action Plan (DIAP). Continued improvement in disability access and inclusion is dependent upon a whole-of-University systems approach and must be informed by lived-experience, subject-matter and Institutional expertise. It must look to best practice in the sector as well as legislative context. The Committee is situated to ensure the University meets legislated responsibilities and compliance thresholds, and to advise on Institutional programs of work supporting strategic commitments to access and inclusion.

Membership
The majority of members of the DGC must be people with disability. Membership of the DGC must align with the Higher Education Support (Other Grants) Amendment Disability Support Fund Guidelines 2026 (the Guidelines). In accordance with the Guidelines, the DCG draws membership from the University community and beyond it, including: 
· Provost (or delegate) as Chair.
· Three members of the Staff Disability Roundtable (appointed via an Expression of Interest process). The Staff Roundtable is made up of members with lived experience of disability and/or caring responsibilities. At least one Roundtable representative should have experience of caring responsibilities. Where this representative does not themself identify as a person with disability, appointment of other Committee positions must be made to ensure continual majority of people with disability.
· Two staff members with disability (appointed via an Expression of Interest process).
· Two students with disability (One undergraduate, one graduate research; appointed via an Expression of Interest process).
· One senior academic staff member (appointed via an Expression of Interest process).
· Two members drawn from the wider community (who cannot be staff or students of  - or otherwise engaged in a paid or unpaid capacity by – the University of Melbourne).
· Associate Director, Student Equity and Disability Services (ex officio).
· Associate Director, Accessibility and Inclusion (ex officio).

Appointments will be based on a demonstrated combination of:
· lived experience of disability and/or expertise in disability inclusion;
· governance, policy or strategic planning experience;
· higher education, student experience or workforce inclusion expertise;
· cultural capability and commitment to equity and inclusion; and
· capacity to contribute constructively to Committee deliberations.
The Committee will seek diversity of disability experience, backgrounds and perspectives.

Executive support will be provided by the Diversity and Inclusion team. The Committee may co-opt members as required. The total membership of the committee will not exceed 12 members (excluding the Chair). Others to attend by invitation.

Quorum: Where voting is required, a quorum will be reached if there are more than 50% of the members (including the Chair) present at the meeting in which the vote occurs. Votes should not be taken if there are no members with disability present. Votes will be conducted virtually, over a 24-hour period post Committee meetings, in order to ensure access of participation for the majority of members. 

Terms of Reference
The functions of the DGC are to:
1. Advise Council (via the Audit and Risk Committee) and UE (via DEISCo) on
a. the development, approval, implementation, and evaluation of University DIAPs (via the DIAP Reference Group);
b. matters relating to the DIAP and other disability-related programs of works; 
c. disability-related risk mitigation and regulatory compliance; 
d. best practice and sector leadership in relation to access and inclusion; and
e. the use of grants made to the University under the Disability Support Fund
2. Commission an independent review of the DGC and the DIAP at least every five years to be reported, with a management response and action items to Council (via the Audit and Risk Committee) and UE (via DEISCo).

In order to ensure members have access to the information and resources needed for the Committee to perform its functions, the Committee can:
(a) Commission reports and request advice through the Chair on matters relating to its remit.
(b) Draw on the expertise of existing groups and committees but will also have the ability to establish subgroups.
(c) As needed through the Chair, request progress updates from accountable leaders to support monitoring of the access and inclusion program of work.
(d) Be advised of outcomes and impacts from relevant discussions occurring in the Vice Chancellor’s Advisory Group (VCAG) that relate to access and inclusion (reports to be provided by the Provost).

Current membership of the DGC and its Terms of Reference must be published on the University website in line with the Guidelines.

Frequency of Meetings
The DGC meets quarterly. Additional meetings may be called as required.

Reporting 
The DGC has a dual reporting line, to University Council via its Audit and Risk Committee, and to UE and the Vice-Chancellor via DEISCo. 

Delegates
Unless otherwise specified, members may not nominate a delegate as an alternative if they are unable to attend a meeting unless the delegate is formally acting in the member’s role over a sustained period (more than three weeks).

Compensation and Training
Members will not be remunerated for their participation in the DGC. However, membership of the DGC will be recognised in the following ways: 
· DGC membership will count towards Leadership and Service for academic staff members of the DGC. It is expected that professional staff members of the DGC will be given appropriate time release from their usual duties to participate in the DGC.  
· Staff and student members of the DGC with disability will be offered training opportunities that help build their capacity to participate in and contribute to other governance bodies.

There will be provision for reimbursement of travel expenses where required.

Rotation of Members and Terms of Office
Except for ex-officio roles, the term of office will be two years for all members with an optional renewal for a further two year term. 

Evaluation and Review of the Subcommittee and the DIAP
These Terms of Reference will be reviewed annually with any changes recommended to Audit and Risk Committee for approval at its first meeting of each calendar year.

The Provost will commission an independent review of the DGC, its terms of reference and the DIAP every five years, as specified in the Guidelines, with the results of the review and relevant action plans to be provided to Council and UE via the ARC and DEISCo. 

Agenda and Minutes
The Chair will be responsible for approving each meeting agenda. The minutes of the DGC will be made available to the Audit and Risk Committee and UE via DEISCo. 

Accessibility
The Secretariat will ask all attendees about their access needs so that all attendees can take part on an equal basis but will also ensure that accessible practices are followed as much as possible regardless of individual needs. This includes ensuring all meeting papers are in accessible formats and provided at least a week in advance. The Chair and DGC Secretariat are responsible for ensuring an inclusive meeting environment.
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